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KAWAMBWA TOWN COUNCIL

MINUTES OF THE STAKEHOLDERS CONSULTATIVE MEETING ON 2025-BUDGET
HELD AT THE KAWAMBWA FARMERS ASSOCIATION CONFERENCE HALL ON
TUESDAY 2280 OCTOBER, 2024 STARTING AT 09: OO HOURS
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MEMBERS PRESENT

NAME: DESINATION
Mr. Vincent Kawaya = Director of Finance-KTC
Mr. Mhlanga James - Deputy Director-KTC
Mr. Mwansa Timothy - Senior Settlement Officer-KTC
Mr. Asan Mbewe - Internal Auditor
Mr. Billy Chibwe - Community Development
Mr. Bernard Katani — Zambia Agency for People living with Disabilities (ZAPD)
Mr. Humphrey Mzumara = Clergy
Mrs. Annie Hamweemba = ZESCO
Mrs. Mable Kapya - Marketeer
. Mrs. Priscillah Malama - WDC
. Mr. James Phiri - NAPSA
. Mrs. Loveness Pule . WDC (Kawambwa ward)
. Mrs. Annie Lombe - Marketeer

37 stakeholders (see attached list of attendance)

APOLOGIES

I~ The director of planning —Mr. George Biemba

2. Social Economic Planner- Naison N. Zulu
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Mt. Meru filling station manager

Peace Soldier bus services representative

S

Kawambwa tea representative



OPENING REMARKS
The meeting was declared opened exactly at 09:00 hours after a prayer from one of the participants. The
deputy director of finance welcomed all the members and led them into self-introduction. (name and
position). After the introduction, he handed over the floor to the Director of finance who was representing
the council secretary. The director of finance welcomed everyone who was in attendance, he further
encouraged everyone to fully participate during the meeting. He reported that, the development of the
district depends on the planning aspect particular the budget preparation. He reminded the participants
that a similar meeting was held last year for stakeholders and again the local authority had invited
stakeholders for them to submit or make an input into the budget. He told the members that the purpose of
the consultative meeting was to present the overview of the budget and to consider stakeholders input. He

then handed the floor back to the deputy director of finance to present the overview of 2024 budget.

ADOPTION OF THE AGENDA

The agenda of was read by the deputy director of finance and having no amendments, it was agreed that the

agenda be adopted.

KTC/01/10/2024: PRESENTATION OF OUTLINE OF THE 2025 BUDGET

The deputy director of finance presented the outline of the budget. He mentioned that the budget had
their major components such as the income, expenditure and the challenges the local authorities was
facing to implement the budget. He told the participants that their presence was appreciated. He further
reported that the local authority was looking for funds to spend on various social services. The budget

performance as at August was 80 %, he added. The total budget for 2024 was 74million kwacha.

KTC/02/10/2024: PRESENTATION OF BUDGET PERFORMANCE -2024-INCOME

The deputy director of finance presented the performance of the 2024 budget starting with the income. He
explains that the income referred to funds or revenue generated by the local authority to finance its
activities specially to provide social services. He gave the examples of income sources such as local taxes

which included rates, service charges from residential and commercial properties taxes, revenue from



investment. Other taxes were National Support, health grants, grant in lieu of rates, and CDF all meant to

support planned expenditure. He outlined the budget as below:
Budget Performance as at 30th August 2024

Capital Projects status as at 30th August 2024

CDF Projects status as at 30th August 2024

Which totaled to K94,416,049.00

One participant asked as to why the figures on income on CDF was showing zero when expenditure on
CDF had figures. In response the deputy director of finance explained that the 2024 CDF was not yet

received but the local authority was using the 2023 allocation for it was not exhausted.

KTC/03/10/2024: PRESENTATION OF BUDGET PERFORMANCE -2024-
EXPENDITURE.

After presenting the budget performance on income the deputy director of finance presented the
budget performance 2024 on expenditure. He explained that the expenditure referred to the funds
that the local authority spends in order achieve its goals, deliver social services. Or was that
money that the local authority collects in order to provide social services. He gave examples of
expenditure like salaries, operation costs (fuel). The Deputy director of finance highlighted areas
where the budget performed well in terms of income generation and where adjustment in terms
might be needed to ensure balance expenditure throughout the year. He further reported how
much the local authority had spent in 2023 CDF and others allocations such as recreation, culture
and religion. One participant wanted to know how much allocation to religion. But in response
the deputy director of finance explained that there is no code for religion but it all falls under one
name recreation, culture and religion. Another participant asked as to why CDF was not allocated

equally to ward just as the constituency allocation was equal. The idea was noted down.

KTC/04/10/2024: PRESENTATION OF VARIOUS COMMUNITY PROJECTS BY
THE DEPUTY DIRECTOR OF FINANCE.

The Deputy director of finance delivered a presentation on the community projects included in
the performance budget. Using the power-point presentation, they highlighted various projects

aimed at addressing community needs, with focus on infrastructure development, health, and



education. Each project was detailed with its objectives, projected costs, and expected outcomes.

The presentation included:

e Project overview: A summary of each project, outlining the scope and purpose.

* Budget allocation: breakdown of the budget for each project, including funding sources

and expenditure plans.

e Time line: project time lines for completion, highlighting phases of implementation on

stages of each projects.

¢ Expected impact: anticipated benefits for community, such as improved access to health-

care, education and infrastructure.

Stakeholders were later encouraged to review and provide feedback on the whole

presentation.

Some of the projects he presented includes:
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Construction of Munkanta bar

Bus station security boom

Construction of office Block-Civic Centre
Musungu check point

Ntulo streetlights

Feeder roads

Mushota police station

Mushota market

Nachampama 1*2 CRB

Munkanta maternity annex.

The deputy director of finance mentioned that the council’s valuation roll will be ready next year and that

the IDP was completed and in use.

After a lengthy deliberation, it was resolved that:

1.

On finished projects but not yet operational, the director of finance to discuss
such concerns with the council secretary and give feedback

On unfinished projects the deputy director of works to take up the issue with
concerned WDCs. Each WDC with such issue like unfinished projects or other

issues that need urgent attention be reported to the council secretary in writing.



I WDCs be give identity cards (director of Planning), and be considered on issue
of transport such as motor-bikes, bicycles and stationery. The director of finance
to seek authority from the council secretary over the issues of motor-bike.

IV.  Planning department provide WDCs with CDF guideline either hardcopy of soft

copy and form a coordination platform: such as WhatsApp group.

CHALLENGES FACED BY LOCAL AUTHORITY

During the consultative meeting, the deputy director of finance discussed key challenges that the
local authority encounter in carrying out their duties effectively. Key challenges identified

include:

Low compliance by some property owners:

The deputy director of finance reported that many property owners do not adhere to local
regulations especially regarding tax and rate payments. This non-compliance significantly limits

the revenue base of local authority, impacting service delivery.
Inadequate financial resources to pay old outstanding statutory contributions.

Kawambwa town council struggle to settle outstanding statutory contributions due to inadequate
financial resources. This in turn affects the relationship with service providers leading to the Local

Authority incurring service penalties, further straining financial resources.

KTC/05/10/2024: STAKEHOLDER SUBMISSIONS

The following points were taken down from the business stakeholders especially on maximizing revenue

collection and good money utilization;

* Market expansion: Allocate funds to local market research, advertising and promotional activities
to expand customer base which in turn will increase revenue. Noting that some members of our
community may not be aware about certain services offered by the council such housing, or plot
allocation while others may be blind to their statutory obligations such rates, and building

submissions.



* Pricing strategy: Review and adjust prices to optimize revenue generation and remain competitive
especially on our guest house and restaurant, that is, Munkanta lodge.

* Digital transformation: Invest in digital technologies payment methods to make it convenient for
customers of different statuses; the aged, differently abled etc. to pay for our services such as;
personal levies, fire certificates, rates etc. This will enhance operational efficiency as well.

® Cost reduction: The business stakeholders also emphasized the need for Kawambwa Town
Council to identify areas for cost reduction, such as renegotiating contracts with suppliers or

reducing energy consumption.

The director finance was happy about the feedback from the business houses in the district as they

understand the importance of doing business and ways to staying relevant in this competitive age.

KTC/06/10/2024: CLOSING REMARKS

The director of finance on behalf of the council secretary, thanked all the members for attending the meeting
and for their contributions. He told the participants that their presence was very important. With these

remarks he declared the meeting officially closed at 14:00 hours.




