KAWAMBWA TOWN COUNCIL

MINUTES OF THE SENSITISATION MEETING OF THE 2024 LOAN BENEFISHERIES CONDUCTED IN
CONJUCTION WITH ZANACO, HELD ON 11T JUNE 2024 AT KAWAMBWA FARMERS ASSOCIATION BUILDIN

MEMBERS PRESENT
Name Designation
1. Mr. Felix Chinzamba - Manager - ZANACO Bank, Kawambwa
2. Mr. Vincent Kawaya - Director of Finance — KTC
3. Mr. Naison Nyonyo Zulu - Social Economic Planner (SEP)
4. Mr. Mwansa Timothy - Senior Settlement Officer — KTC (Minute Recorder)

81 loan beneficiaries from Kawambwa Central and Pambashe constituencies were also in
attendance.

OPENING PRAYER
Prior to the commencement of the meeting the opening prayer was given by one of the participants

NOTICE OF THE MEETING

The meeting was called to order at 10:13 hours and subsequently, the notice convening the meeting was read by the
Social Economic Planner.

APOLOGIES
No apologies were received

KLB/01/06/2025: OPENING REMARKS
The Social Economic Planner welcomed all participants and expressed

appreciation for their attendance. He encouraged open and active participation
and reminded attendees that the meeting was convened to address concerns
regarding the failure of loan beneficiaries from 2022, 2023, and 2024 to repay

their loans.

KLB/02/06/2025: Overview of the Loan Situation

The Social Economic Planner gave a brief overview of the loan disbursement
program, which supported individuals and groups in 2022, 2023, and 2024. He



emphasized that a loan is borrowed money that must be repaid and explained
that the CDFis a revolving fund.

He raised concerns over the large number of beneficiaries who had either not
started repayments or were inconsistent, thus threatening the sustainability of
the program. He noted that although there were efforts to monitor some
beneficiaries, little to no improvement  had been  observed.
He also revealed that the program had nearly been suspended due to poor
recovery rates, but the local authority was allowed to continye accepting loan
applications for 2025. He then invited the ZANACO Bank Manager to provide
further details on the loan status.

KLB/03/06/2025: PRESENTATION BY THE ZANACO BANK MANAGER
The ZANACO Manager emphasized that loan repayment was a serious concern
shared by both the bank and the local authority, which was a responsible for
disbursing CDF loans on behalf of the government.
He defined a loan as money borrowed from a lender, such as the bank or local
authority, with an obligation to repay—typically with interest. He strongly urged
all beneficiaries to begin making repayments and explained the terms of
repayment.
He noted that despite several attempts by the bank to engage with beneficiaries,
only one person had approached them for assistance. While acknowledging
possible communication lapses, he stressed that repayment is a contractual
obligation.
He outlined both the advantages and disadvantages of loan arrangements:
Advantages:

 Builds a good relationship with the lender

 Encourages financial discipline and freedom

» Demonstrates creditworthiness and builds trust

Disadvantages:

e The risk of the loan program being suspended

 Additional costs due to interest payments

» Potential financial strain from debt burden

KLB/04/06/2025: Remarks by the Director of Finance

The Director of Finance reported that the government had released
substantial funds (exact amount not stated). He stressed the importance of
timely loan repayments to ensure the sustainability of the revolving fund,
which aims to empower more members of the community.

He expressed concern over the increasing default rate and provided
statistics on loan beneficiaries from both Pambashe and Kawambwa

constituencies.



KLB/05/06/2025:

KLB/06/06/2025:

KLB/07/06/2025:

KLB/08/06/2025:

Reactions and Questions from Beneficiaries
The beneficiaries raised several concerns, including:

Economic challenges limiting income generation for repayments

Lack of clarity on repayment schedules and terms due to inadequate
guidance

Requests for a grace period or loan restructuring

Confusion regarding whether the interest rate is 5 % or 15%

Some beneficiaries not receiving notifications from the bank regarding
their loan status

Claims that the bank did not deduct money from their accounts despite

available funds
Limited post-disbursement support and follow-up from both the bank and

the local authority
Poor understanding of loan terms due to low financial literacy

Responses from Facilitators

The ZANACO Manager acknowledged the need for improved
communication and committed to providing better guidance. He
encouraged beneficiaries to visit the bank for clarification on repayment

procedures.

He clarified that the bank deducts a processing fee, which some
beneficiaries had mistakenly assumed to be part of their loan repayment.
The Social Economic Planner acknowledged the economic difficulties but
emphasized that beneficiaries must take personal responsibility for

fulfilling their loan obligations.
The Director of Finance proposed the formation of a follow-up task force

to support and monitor loan repayments.

Resolutions and Way Forward

Beneficiaries should to begin making repayments immediately.
Those in need of restructuring support were encouraged to engage directly

with the bank.

Closing Remarks

The Social Economic Planner concluded the meeting by reminding
participants that timely loan repayment was essential for sustaining
development programs and ensuring that more people benefit from such



initiatives in the future. He later declared the meeting closed at 12:12 hours
after the prayer from Mr. D. Kabwe.

THERE BEING NO FURTHER BUSSINESS TO DISCUSS THE MEETING WAS DECLARED CLOSED AT

MR. TIMOTHY MWANSA
SECRETARY




