MINUTES OF THE CONSULTATIVE MEETING BETWEEN THE COUNCIL STALL TENANTS AND MANAGEMENT
HELD ON MONDAY 2N0 JUNE, 2025 IN THE FARMERS ASSOCIATION CONFERENCE HALL AT 15:10 HOURS.

MEMBERS PRESENT
NAME: DESIGNATION:
1. Mr. Andrew Bwali - Council Secretary-KTC
2. Mr Vincent Kawaya - Director Finance-KTC
3. MrWezi Phiri Director Planning-KTC
4. MrMwansa Timothy - Senior Settlement Officer-KTC
5. Taonga Namumba - Senior Legal Assistant-KTC
6. Gift Mbimina -
7. 40 tenants present (see attached list)

OPENING PRAYER

Prior to the commencement of the meeting the opening prayer was given by one of the participants

NOTICE OF THE MEETING
The meeting was called to order at 15:10 hours and subsequently, the notice convening the meeting was read by

the Council Secretary.

APOLOGIES

No apologies were received

KTC/NM/01/06/2025:

KTC/NM/02/06/2025:

OPENING REMARKS

The council secretary welcomed everybody and led them into self-introduction (name and
position), he further encouraged everyone to fully participate, as he proceeded to inform the
members that the meeting was held because members of the new market in possession of
the keys to shops were not paying rent despite occupying the shops.

Further the council secretary requested the senior settlement officer who was acting as a
market manager on administrative conveniences to give a brief background of the new

market.

BACKGROUND

The senior settlement officer recounted the events stating that, as of January 2025, a list of
successful applicants of shops in various categories, which included restaurants, salons,
and general dealers inter alia, at the new market was released and stuck on the Council’'s
notice board. Subsequently, all applicants were called individually and shown their shops



KTC/NM/ 03/06/2025:

KTC/NM/04/06/2025:

which upon being handed the keys were obligated to pay rent at different sums, ranging
from ZMW 600, ZMW 500 ZMW 400 and ZMK 300.He proceeded to roll call each member
of the new market separating those who had compliants and the members who had not paid
any sum owing rent to the council. After a brief background the council secretary came in
and asked the members why they had not been paying shop rentals since February, 2025,
when the shops were allocated to them. He further explained and advised the tenant not to
be a union leader when raising a concern or problem but to present individual concern as
shops were allocated to tenants individually.

ISSUES RAISED AS TO WHY THE MEMBERS DO NOT PAY RENT

The council secretary proceeded to ask the members what issues had risen and contributed
to the non-payment of rent accrued to the council. He stated that, all members were
allocated shops, handed the keys yet no revenue had been collected thus far. Members
from the fish section of the market, submitted that keys had not been handed over to enable
them to start their business, questioning the purpose of paying rent. Another member
mentioned that contracts were signed unsystematically, further, the members were under
the impression that the council provided utilities that enabled the proper running of the
business such as electricity before they were shown the building. The council secretary
acknowledged the concern and assured them that electricity issue will be tabled by council
soon.

OTHER CONCERNS RAISED

A client who owns a fishery table at the new market lamented that the business was not in
operation due to lack of power despite paying her dues.

IN RESPONSE: Mr. Gift Mbinina raised an objection submitting that only one payment was
made by the client. The rest of the clients still not operating their shops as a result of various
factors affecting the new market which include theft, leaking roofs, Vandalism lack of
electricity especially to traders engaged in salon, barber shops restaurants. It was
suggested by one of the clients that the tomato and vegetable sellers (green market) move
to the new market so as to publicize the new market and make known to the public that the
new market had been open and fully operational. This proposal was directed to the council
secretary who in turn suggested that a new market committee be created so as to enhance
communication between the institution and the market community. Further, the senior
settlement clarified that interviews for members of the green market were underway.

Another tenant said that the newly built market was not fully publicized, advertised, no
announcements were made (use of public address system), people were not aware about
the market he concluded.

The council secretary decided to bring the main issue back in tandem and proposed that all
payments due must be paid by 30t JUNE, 2025. Which members proposed that perhaps
rentals should be reduced owing to the state of affairs and asked for an extension in which
to pay rental arrears?

It was then proposed by the house that all tenants should pass by the offices and discuss
payment schedules. One of the members proposed that instead of having a market
committee, it would be better to have only one individual overseeing all activities at the



market. This was put to a vote in which the creation of a market committee became the
victor. It was agreed that nomination for the positions namely Chairperson, Vice chairperson,
Secretary, and vice and at least one committee member for each category of business must
be held. The council secretary encouraged the women to participate as well.

KTC/NM/05/06/2025: RESOLUTIONS
After a long deliberations it was resolved that:

. Arrears will still stand and no write off will be done and that individual tenant should pass
by the office of the director planning to discuss payment plans.
ll. A market committee be formed.
. Nomination of candidates be held and collected on Friday 6% June, 2025 for all willing

participants.
IV. The election date was set for Wednesday, 11t June, 2025 starting at 14:00 hrs. at
Kawambwa Farmers Association building.

V. a skip bin to be placed at the new market.

KTC/NM 06/06/2025: CLOSING REMARKS
The council secretary thanked everyone for the fruitful contributions made during the
meeting, stating that there will be further engagements. An announcement for CDF
applications for 2026 in skills, and bursaries was made and all members were fully
encouraged to make use of this Government offer. All members with CDF loans were
encouraged to payback their loans as he declared the meeting officially closed at 16:33
hours and closing prayer was given by one member.

THERE BEING NO FURTHER BUSSINESS TO DISCUSS THE MEETING WAS DECLARED CLOSED AT
16:33 HOURS.

Andrew Bwali (Mr.) MR. TIMOTHY MWANSA
COUNCIL SECRETARY SECRETARY



