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Thursday 2" August, 2024

MEMBERS PRESENT - OFFICERS

NAME DESIGNATION

Brian Nkhoma Suzyo
Mulanga James
Kangwa Bvaristo
Kapembwa Patience Sampa
Naison Nyonyo Zulu
Mwansa Timothy
Mbewe Assan

Oliver Luwewa

9. Mbambara Sekelani
10. Vincent Mambilima
I1. Kashi Joel N

12. Mwenda Fredrick

13. Phiri Azele

14. Chiti Chileshe

15. Paul Thosi

16. Mathews Sachembela
17. Kawaya Vincent

STAKEHOLDERS PRESENT

Malama Brevin
Mukuka Evans
Mushota Bornface
Chola Mpanda
Edwin Chongo
Chipalo Mulenga C
Kapema Obby
Mwale Justin
Chishimba Patrick

. Mambwe Shadrick
. Gondwe Brian

. Chongo Prudential

. Chongo Laurent

. Chimfembe Monica

¢ KAWAMBWA TOWN COUNCIL

Minutes Of The Community Stakeholders Engagement Meeting Held On
At Peace Sodier Lodge At 09:00 Hours In

Kawambwa.

Director Of Works - KTC

Deputy Council Treasurer - KTC
Chief Administrative Officer - KTC
WTSAN COORD - KTC

Social Economic Planner - KTC
Senior Settlement Officer - KTC
Internal Audit - KTC

Senior Human Resource Officer
Committee Clerck (Recorder)

Senior Legal Assistant

PRO -KTC

Senior Accountancy Assistant - KTC
Livestock T

District Accountant (Revenue) - KTC
Vet Assistant

Librarian
Council Treasurer - KTC

DESIGNATION

WDC Member
WDC Member
WDC Chairperson
WDC Secretary
Community Member
Community Member
Marketeer
Entreprenuer
WDC Chairperson
WDC Secretary
Gardener
Farmer
Community Member
Community Member




15,

16.
17.
18.

19.

20.
21.
22.
23.
24.
25.
26.
27,
28.
29.
30.

Raphael Musunga - Community Member
Kasuba Haggai - Motorbike rider
Chileshe Francis - Youth

Mpundu Mulela L, - KFA

Mwansa Shepherdy -

WDC Secretary

Chabukila James - Marketeer

Chishala Peter - WDC Chairperson
Chama Rodgers - Carpenter

Aubrey Mzumara - Pastors Felloship
Maybin Muonga - Farmer

Kalumba Lazalous - Tailor

George Sinkamba - KDBA V Chairperson
Manda Cleophas - Primary school teacher
David Chilando - Sole trader

Chisembe Davison - WDC Chairperson

Katai Benard - ZAPA Coordinator

AGENDA:

The notice of meeting was read by the Council Treasurer Mr.

Kawaya Vincent and the agenda of

the meeting read as follows;
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Chairperson’s welcoming Remarks
Budget review Presentation
Revenue and Expenditure

Budget performance under CDF
Chairperson’s closing remarks

CHAIRPERSON’S WELCOMING REMARKS

The Chairperson, Mr. Kawaya Vincent, delivered welcoming remarks,
extending a formal invitation to stakeholders to participate in the 2025
budget preparation deliberations. He told members present the purpose of
the meeting was to present an overview of the 2025 budget and consider
stakeholders’s input. He urged attendees to engage actively in the
proceedings, following which he officially opened the meeting at 09:10
hours and handed over the floor to the Deputy Council Treasurer to
present the overview of 2024 budget.

BUDGET REVIEW PRESENTATION

Mr. Mulanga James, Deputy Council Treasurer, highlighted the Council's
revenue collection challenges, citing a low 25% collection rate for levies
and fees due to poor public compliance. He stressed the importance of
compliance, noting that service delivery relies on locally collected
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revenue. Other income sources explained included commercial ventures, that is
Munkanta Council lodge, national support grants and CDF interest; all meant to
support planned expenditure. The Council allocates 31% of its budget to other
expenses and that the total budget for 2024 Budget was 74 million Kwacha.

REVENUE AND EXPENDITURE

After presenting the budget performance on income, the deputy Council
Treasurer moved on to present the performance under expenditure, He explained
that the expenditure reffered to the funds that the Local Authority spends in order
to achieve its goals in public service delivery. He further reported on how much
the Local Authority had spent on 2023 CDF and other allocations such as
recreation, culture and religion.

The Deputy Council Treasurer reported that under provision of services, mostly
CDF projects, the Council spent 61% of the amount received, with empowerment
grants standing at 80%. Capital projects were underway, including grading of
roads and installing ceiling boards in the office block, while construction of a
new office block was at procurement stage. Additionally, the site for the
construction of an office at Musungu barrier had been identified through

traditional leaders.
He outlined the budget as follows:

Budget performance as at 30" August 2024, Capital projects as at 30" August
2024 and CDF prject status as at 30" August 2024 which totaled to K94,
416,049.00. He further explained that the Council was using the 2023 CDF
allocation at this point seeing the 2024 allocation was not yet received.

Meeting attendants asked several questions. On revenue streams, they asked if
there were plans to introduce new ones. Mr. Mulanga replied they're exploring
options like investing in local businesses.

Regarding budget allocation, attendants asked why the budget is only 74 million
Kwacha. Mr. Mulanga said it's based on projected revenue; they can adjust if
more funds come in. They queried how much went to councilor allowances, and
he replied a small portion, mostly operational costs. They also asked how budget
decisions are made, and Mr. Mulanga said it's through consultations with
stakeholders like this meeting.

PERFOMANCE UNDER CDF

Kawambwa Constituency showed strong performance in CDF fund utilization,
particularly in scholarships and bursaries, compared to Pambashe Constituency.
Members were urged to encourage Pambashe residents to utilize these

opportunities.

He further presented to the house on various community projects included
in performance budget, showing projected costs, timelines and expected
outcomes. Members present were later engaged to provide feedback on the
whole presentation. Some of the projects presented included:
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e Construction of Munkanta bar

® Bus station security room

e Construction of office block at Civic centre
® Musungu check point

® Ntulo street lighting

e Feeder roads

® Mushota police station

e Mushota market

¢ Nachampama 1x2 CRB

® Munkanta martenity annex

Mr. Mulanga also highlighted notable challenges recorded against the
WDCs, specifically that some Ward Development Committee members
were charging community members K50.00 for services like getting
application forms, which is against CDF guidelines. This incident was
observed in Chikanda Ward and was since addressed, with CDF
guidelines expected to prevent future occurrences. Additionally, WDCs
struggled with lacking initiatives to harness revenue sources, forcing

members to use personal resources for Council visits,
CHAIRPERSON’S CLOSING REMARKS

The acting Council Secretary Mr. Vincent Kawaya, in his closing remarks
thanked all the members present and extended his vote of thanks to GIzZ
for ensuring the success of the meeting. He then declared the meeting
closed at 13:48 hours and Mr. Kasuba Haggai led the house into a closing

prayer.

SIGNED: ....... V7 /4 SIGNED: £ ettt
Mr. Mbambara Sekelani Mr. Vincent'’Kawaya
Minutes Recorder Acting Council Secretary
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