KAWAMBWA TOWN COUNCIL

MINUTES OF THE STAKEHOLDERS MEETING MINUTESPROPOSED CONSTRUCTION OF A

MODERN BUS STATION

held in the
Council Chamber
On
Friday, 17" JANUARY, 2025

@
11:00 hours

PR



MINUTES OF THE STAKEHOLDER ENGAGEMENT MEETING FOR THE PROPOSED
CONSTRUCTION OF A MODERN BUS STATION HELD ON THUDAY, 17™ JANUARY 2025 IN
THE COUNCIL CHAMBER, CIVIC CENTRE, AT 11:00 HOURS.

Attendees

SN | NAME TITLE ORGANIZATION

1. | Fredrick Chiluba Director Human Resource and Administration Kawambwa Town Council
2. | Vincent Kawaya Director Finance Kawambwa Town Council
3. | Chipalo Mulenga Cosam Ward Development Committee Kawambwa Town

4, Innocent Taxi Driver Kawambwa Town

5. | Chama Benard Taxi Driver Kawambwa Town

6. | Obeby Mwenya Taxi Driver Kawambwa Town

7. | George Sinkamba Vice Chair- Business Association Kawambwa Town

8. | Musa Titus Council Chairperson Kawambwa Town

9. | Mwenya Maxwell Ngona Ward Representative Kawambwa Town

10. | George Chuma Business Community Kawambwa Town
11. | Haggai Mwewa Motor Bikers Kawambwa Town
12. | Daniel Mulenga Councillor- Ngona Ward KTC

13. | Besa James Councillor-Kawambwa Ward KTC

14. | Lazarous Chilawa Town Planner KTC

15. | Bwalya Nshenda Environmental Planner KTC
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OPENING PRAYER

Opening prayer was given by Taxi driver Haggai Mwewa.

ALL TO ORDER

The meeting was called to order by the Acting Council Secretary at 11:00 hours

NOTICE OF THE MEETING

The notice convening the meeting was read by the Acting Council Secretary Mr Fredrick Chiluba.

The chairperson welcomed everyone who was in attendance at the Stockholders engagement

meeting, and encouraged everyone to bring out their opinions and views. He further urged members

to fully participate during the deliberations. He furthermore urged the secretariat to give guidance

were necessary during the deliberations, as he declared the meeting officially open at 10:07 hours.

Objectives

i.  To sensitize stakeholders about the proposed project.
ii.  Toidentify the project to be implemented and the pro}ect site
iii.  Toidentify potential Social and Environmental Impacts that may result from the project

iv.  Toidentify Grievance Redress Mechanism during the project implementation period.

REPORT ON THE PROPOSED MODERN BUS STATION



The Deputy Director Works gave a brief background on the Zambia Decentralization and Devolution
Support Program, He informed the members present that the program is a government- led initiative
aimed at promoting decentralization and devolution in Zambia, it seeks to strengthen local
governance and service delivery by transferring power, resources and responsibilities from the Central
Government to local authorities. He added that the objective of this grant is to improve service
delivery by enhancing the quality and accessibility of basic services such as healthcare, education,
Water and Sanitation. Further, it is aimed at increased citizen participation by fostering citizen
engagement and participation in local governance and decision-making processes.

Project Type

Members deliberated on the project that would be ideal in Kawambwa District and upon a proposal
by ClIr..Daniel Mulenga which was dully seconded by Mr.Chipalo,

It was resolved that;

A modern bus station be constructed in the New Central Business District in order to decongest the
existing one and provide a safe and hygienic transport and retail space in the District that is accessible
by all income groups, thus the development is expected to address basic transport and retail related
needs of the larger community and improve social economic development in the district.

Project Location

Members deliberated on a suitable location for a modern Bus Station, It was agreed that the location
should be at least 1 hector to allow for expansion and location should be within the Central Business
District.

It was resolved that:

The proposed project be located in LDF and will be built on land measuring approximately 1.4 Hectares
as it is statutory land and was reserved for construction near the newly constructed General Hospital.
Design of the proposed bus station

One of the participants inquired on the design of the proposed projects. In response the Deputy
Director of Works said the design of the station should be enclosed because it will provide a dry and
comfortable waiting area for passengers, shielding them from rain and wind as Kawambwa District is
prone to heavy rains.

After thorough deliberation on the design of the said modern bus station,

It was resolved that:

The bus station should be designed with a closed structure because it will provide a dry and
comfortable waiting area for passengers, shielding them from rain and wind as Kawambwa District is
prone to heavy rains

Security in the Modern Bus Station B

It was noted by one of the participants that having a poI}ce post within the bus station will help
passengers feel safer and' more secure while waiting for buses or travelling through the station, and
police presence will help prevent crimes such a bag snatching, and other forms of theft.

It was resolved that:

There should be a state police as well as Council Police Office at the bus station.
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Rules and Regulations

One of the members wanted to know if at all rules and regulations will be prioritized in the new bus
station, because it is essential to have strict rules and regulations in bus stations for several reasons
such as maintaining order and discipline within the bus station and preventing chaos, secondly in order
to have efficient operations rules and regulations facilitate efficient operations by establishing
guidelines for bus scheduling, passenger flow, and facility maintenance, Therefore, in order ensure
adherence to the rules by transporters, the meeting

Resolved that:

Measures to be put in place such as collection of fees and penalty charges which will bé intensified.
Laws will be enforced through measures such as providing more clampers and employ more Council
police Officers.

Water Scheme

It was noted by one of the members, that a reliable water scheme should be prioritized in order for
the bus station to function well by maintaining good hygiene and sanitation standards, which will
enhances the overall passenger experience, making bus travel more comfortable and convenient.

It was resolved that:

The project should implement a water scheme which will be adequate and able to extend to the
nearby community.

Contractor

A member of the meeting wanted to understand the contracting process for this project and if at all
the locals will be considered.

It was resolved that:

The Local Authority will follow the contractual process which typically involves needs assessment by
identifying the need and requirements of the said project, secondly a tender notice will be published
inviting interested contractors to submit bids. In this case everyone will be considered as long as they
meet the required qualifications, skills and experience.

Waste Management

One of the participants had a concern of how Waste will be managed during construction of the bus
station. As effective waste management is crucial for environmental protection as waste can pollute
soil, water, air if not disposed off properly. a

It was resolved that: ,

The Local Authority will ensure that waste generated from construction to operational phase is well
managed and disposed off in a designated area.

Stakeholder Engagement



One of the member of the meeting wanted to know if at all Key stakeholders will be engaged at every
stage.

It was resolved that:

Regular engagement with stakeholders to ensure information is shared effectively, reducing
misunderstandings and miscommunication, engaging stakeholders will also promote a sense of

ownership, and will help in achieving project objectives.

The environmental planner presented a report which mainly focussed on the possible positive
and negative environmental impacts that may arise as a result of the project

SUMMARY OF THE ENVIRONMENTAL AND SOCIAL IMPACTS OF THE PROJECT

N ENVIRON | POTENTIAL MITIGATION RESPONSIBILI | TIMELINE
O | MENTAL/ | IMPACT MEASURE TY
SOCIAL
IMPACT
1 Loss of flora / | During site | » Restrict the Contractor/Local | » Short Term
fauna Preparation activities within the Authority
designated area
based on the site
plan designs
2 Dust pollution | Dust from  site | » Employ dust Contractor/Local | » Short Term
preparation and suppression Authority
construction ~ works mechanisms such as
phase and vehicular compaction  and
movements sprinkling
» PPE
3 Contamination | Degradation of soil | » Constant checks of Contractor/Local | > Short Term
of the | and contamination of the vehicles and Authority
environment surface and equipment  being
through underground water used
leakages » Timely servicing of
the vehicles
4 Safety and | Loss of life » Ensure that all Contractor/L. | » Short Term
Risk of workers are briefed ocal
workers on potential hazards Authority
and necessary
safety precautions

» Use of clearly

labelled  signage

" during and after the

project construction”|
phase

» Proper control and

directing of on and

offloading traffic

during operational
phase




5 Generation of | Contaminating » All sewage will be Contractor/Local | » Long term
sewage surface water and directed / connected Authority
underground water to the soak away
system
> Proper sanitary
system will be put
in place
6 Noise Disturbing » The site will be Contractor/Local | » Short Term
Pollution as a | surrounding barricaded Authority
result of | community and | » Regular servicing
vehicular affecting the workers of vehicles
movements on site > Ensure the use of
and ) from proper PPE
constaton ¢ > Work will be done
operational . .
activities during worang
hours.
7 Waste > Loss of aesthetic | » Proper waste Contractor/Local | » Long Term
generation beauty management plan Authority
> Possible injury will be put in place
to the animals during the
from eating preparation,
plastics construction  and
» Land operational stages
degradation as
plastic is non-
biodegradable
8 Disruption to | » Inaccessibility » Restrict operations Contractor/Local | » Short Term
access of some roads to the project site. Authority
9 Social » Demonstrations | » Stakeholder Contractor/Local | » Long Term
Conflicts against project Engagement Authority
> Political
interference
> Disruption  of
work
10 | Occupational > Falls, injuries, | > Adherence to OHS Contractor/Local | » Long Term
Health  and cuts, abrasions | » Regular monitoring Authority
Safety and > Community
discases/sicknes Sensitization
ses
11. | Social Issues > GBV »  Community Contractor/Local | » Long Term
Sensitization Authority
12. | Contraction of | » HIV/AIDS > Community Contractor/Local | » Long Term
Diseases Sensitization Authority
13. | Social issues » Teenage > Community Contractor/Local | » Long Term
Pregnancies Sensitization Authority
14. | Contraction of | » STIs »  Community Contractor/Local | » Long Term
Diseases Sensitization Authority

Grievance Redress Mechanism




The Environmental planner also highlighted that a Grievance Redress Mechanism to deal with
grievances that may arise during the course of the project. The Grievance Redress Mechanism for the
construction of a Modern Bus Station in Kawambwa District is a systematic process that will help to
receive, investigate and resolve complaints or grievances which might arise as a result of
implementing this project from stakeholders and the affected community. However the Grievance
Redress Mechanism will be in tandem with the Local Authority’s Service Charter. In order to ensure
stakeholder participation, the grievance Redress Mechanism will be easily accessible, confidential,
transparent and culturally acceptable. A focal point person or department to investigate and handle
within the stipulated days.

One of the members expressed that grievance should be taken serious and be responded to in a timely
manner.

It was resolved that:

The local authority should ensure that all grievances are investigated and responded to within a
reasonable timeframe.

CLOSING REMARKS

The chairperson thanked all members present for their active participation and valuable contribution,
he further urged participants to work together and stay focused on the District’s goal which is the
construction of a modern bus station. With these few remarks he declared the meeting officially
closed at 13:00 hours and a closing prayer was given by Mr George Sinkamba.

B A

Secretary

“ [/
Frederick Chjluba Bwalya Nshenda
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