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1.0 MANDATE

To provide operational and service excellence, innovation, community engagement and observance of
good financial management and accountability. This is in agreement with the Republican Constitution
(Amendment) Act No.2 of 2016 Part IX on the System of Devolved Governance [Article 147 (2)] and Part
Xl on the System of Local Government.

2.0 STRATEGY

Kawambwa Town Council endeavors to improve service delivery by upgrading and renovating
infrastructure, improving human resource management and increasing the revenue base which will lead
to effective provision of spatial planning, socio-economic development and overall local economic
development in the district.

3.0 NATIONAL DEVELOPMENT PLAN FRAMEWORK

Cluster: 01 Economic Transformation and Job Creation

Cluster Outcome 01 An Industrialised and Diversified Economy
Strategy : 01 Improve agricultural production and productivity
Strategy : 02 Promote traditional and non-traditional minerals
Strategy : 03  Promote value addition and manufacturing
Strategy : 04 Promote tourism growth
Strategy : 05 Improve transport and logistics
Strategy : 06  Enhance Generation, Transmission and Distribution of Electricity
Strategy : 08 Enhance management and productive use of water resources

Cluster Outcome 02 Enhanced Citizenry Participation in the Economy
Strategy : 01 Promote local and diaspora participation in the economy
Strategy : 02  Promote Enterprise development
Strategy : 03  Promote technical, vocational and entrepreneurship skills training
Strategy : 04 Promote Financial Inclusion

Cluster Outcome 03 A Competitive Private Sector
Strategy : 03 Improve access to finance for production and exports

Cluster: 02 Human and Social Development

Cluster Outcome 01 Improved Education and Skills Development
Strategy : 01 Enhance access to quality, equitable and inclusive education
Strategy : 02 Improve technical, vocational and entrepreneurship skills
Strategy : 03 Increased access to higher education
Strategy : 04  Enhance science, technology and innovation

Cluster Outcome 02 Improved Health, Food and Nutrition
Strategy : 01 Strengthen Public health
Strategy : 04  Strengthen Integrated Health Information Systems

Cluster Outcome 03 Improved Water Supply and Sanitation
Strategy : 01 Improve access to clean and safe water supply
Strategy : 02 Improve sanitation services

Cluster Outcome 04 Reduced Poverty, Vulnerability and Inequalities
Strategy : 01 Improved Coordination of Social Protection Programmes
Strategy : 02 Enhance welfare and livelihoods of poor and vulnerable people
Strategy : 05 Reduce vulnerability associated with HIV and AIDS
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Cluster: 03 Environmental Sustainability
Cluster Outcome 01 Enhanced Mitigation and adaptation to Climate Change
Strategy : 01 Strengthen climate change adaptation
Strategy : 03  Enhance disaster risk reduction and response
Cluster Outcome 02 Sustainable Environment and Natural Resources Management
Strategy : 01 Promote Integrated Environmental Management
Strategy : 02  Enhance natural resources management
Cluster: 04 Good Governance Environment
Cluster Outcome 01 Improved Policy and Governance Environment
Strategy : 01 Decentralise Public Service Delivery Systems
Strategy : 03  Strengthen transparency and accountability mechanisms
Strategy : 04  Strengthen democratic and political governance
Strategy : 05 Strengthen public service performance management systems
Cluster Outcome 02 Improved Rule of Law, Human Rights and Constitutionalism
Strategy : 01  Strengthen human rights and constitutionalism

Strategy : 02  Strengthen the criminal and justice system and enhance rule of law
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001

Personal levy 54,795

54,795

01 Local taxes/rates
001 Residential 262,670 262,670 262,670
002 Commercial 161,864 161,864 161,864
003 Industrial 84,838 84,838 84,838
004 Hospitality 93,669 93,669 93,669

54,795

02 Fees and Charges

003 Building inspection-fees 23,400 23,400 23,400
004 Plan scrutiny fee 74,760 74,760 74,760
005 Change of premise use 7,000 7,000 7,000
007 Rentals/lease of Council’s properties 607,200 607,200 607,200
008 Non-Land Application forms fees 75,000 75,000 75,000
009 Rentals from houses 66,000 66,000 66,000
011 Search fees 5,000 5,000 5,000
012 Notice board advert fees 300 300 300
013 Market fees 54,000 54,000 54,000
014 Parking fees 8,000 8,000 8,000
016 Loading fees (buses, trucks, trains, taxies etc.) 637,180 637,180 637,180
020 Hire of halls 30,000 30,000 30,000
031 Motorbike and Bicycle fees 50,700 50,700 50,700
032 Hire of plant and equipment 283,000 283,000 283,000
033 Refuse disposal 203,700 203,700 203,700
045 Notice of marriage fees 12,600 12,600 12,600
047 Registration of clubs and societies 212,500 212,500 212,500
051 Farm produce Fee 65,615 65,615 65,615
053 Certification of documents 3,000 3,000 3,000
055 lllegal Paring of vehicles 2,250 2,250 2,250
063 Billboards and banners 36,746 36,746 36,746
065 Council Minutes Extracts 25,000 25,000 25,000
066 Penalties 20,000 20,000 20,000
067 Ablution Fee 144,000 144,000 144,000
072 Booth fees 22,331 22,331 22,331
074 Sale of Bid Documents 18,000 18,000 18,000
078 Erection of Tombstone 3,400 3,400 3,400
099 Other fees and charges 447,848 447,848 447,848
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03 Licenses

001 Occupancy licence 53,000 53,000 53,000
002 Liquor licence 4,032 4,032 4,032
003 Firearm and ammunition licence 2,250 2,250 2,250
004 Petroleum Storage licence 72,900 72,900 72,900
005 Dog licence 3,750 3,750 3,750
099 Other Licences 174,490 174,490 174,490

04 Levies

001 Livestock Movement levy 300 300 300
002 Birds levy 7,920 7,920 7,920
003 Fish levy 3,150 3,150 3,150
004 Pole levy 5,400 5,400 5,400
006 Sand levy 15,000 15,000 15,000
011 Telecommunication Mast 115,000 115,000 115,000
016 Grain Levy 4,015 4,015 4,015
018 Trading (Retail) Consumable groceries business 52,090 52,090 52,090
019 Retail Merchants non-consumable business 35,046 35,046 35,046
020 Trading (Retail) chain stores and supermarkets 5,000 5,000 5,000
021 Manufacturing 3,750 3,750 3,750
028 Filling Station 18,000 18,000 18,000
031 Car Wash 1,200 1,200 1,200
032 Hospitality 25,000 25,000 25,000
033 Commercial Banks 9,000 9,000 9,000
034 Micro- Finance and Money-Lenders 18,000 18,000 18,000
099 Other levies 1,200 1,200 1,200
05 Permits

001 Health permits 232,000 232,000 232,000
002 Permit for opaque beer 600 600 600
008 Burial permits and grave sites 9,000 9,000 9,000
009 Fire certificate 372,258 372,258 372,258
010 Extension of Business hours permits 13,500 13,500 13,500
011 Social gathering permit 1,000 1,000 1,000
099 Primary, Secondary and Tertiary permits 117,250 117,250 117,250
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06 Charges

001 Service Charges Residential plots 384,000 384,000 384,000
002 Service Charges Industrial plots 16,000 16,000 16,000
004 Premium Plot Commercial 16,000 16,000 16,000
007 Land Application Charges 94,000 94,000 94,000
008 Land Conversion 3,097,730 3,097,730 ' 3,097,730
009 Change of ownership 20,000 20,000 20,000
010 Sub-division of plot 4,800 4,800 4,800
011 Land regularisation 964,144 964,144 964,144
012 Change of Land use 8,000 8,000 ‘ 8,000
099 Land Charges 272,800 272,800 272,800

07 Other Incomes
099 Other Income 100,000 100,000 100,000

08 National Support (Grants)

002 Roads Grant 6,351,370 6,351,370 6,351,370
003 Health Grant 7,135,529 7,135,529 7,135,529
004 Local Government Equalisation Fund 11,094,723 11,094,723 11,094,723
099 Other Grants 9,244,487 9,244,487 9,244,487

09 Donor Support (Grants)
099 Other grants 400,000 400,000 400,000

10 Local Development Fund
001 Constituency Development Fund 80,065,100 80,065,100 80,065,100

4.0 BUDGET SUMMARY

The summary budget estimate for Kawambwa Town Council is K124.4 million aimed at implementing
Seventeen (17) programmes. This represents a 12 percent increment from the 2025 budget which stood
at K110.6 million. The increment is attributed to the upward adjustment of Constituency Development
Fund from K36.1 million to K40.0 million, Cash for Work amounting to K7.7 million and the additional
functions that have been devoloved to the Local Authority.

Further, the increament is attributed to the locally sourced revenue realised from manganese mining
activities.
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This amount of money has been allocated to seventeen (17) programs as tabulated in table 2.

Table:1  Budget Allocation by Economic Classification

No ECONOMIC CLASSIFICATION 2024 2025 2026 BUDGET
APPROVED APPROVED ESTIMATE (K)

BUDGET (K) BUDGET (K)
21 Personal Emoluments 13,684,927 14,336,250 15,049,042
22 Goods and Services 12,497,902 25,152,286 27,585,504
25 Social Assistance Benefits (0) (0) 6,498,000
26 Grants and Other Payments(Transfers) 11,641,544 12,456,452 13,966,724
27 Subsidies to Non-Financial Enterprises 4,656,618 4,982,581 5,586,689
31 Non-Financial Assets 34,205,884 45,898,211 46,924,156
32 Financial Assets 6,984,926 7,473,871 8,380,034
41 Current Liabilities (Payable within one year) 308,000 318,000 450,000
Head Total 83,979,801 110,617,651 124,440,150

Figure 1: Budget Allocation by Economic Classification
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The budget allocation by Economic Classifications shows that K46 million representing 37.71 percent has
been allocated towards Non-Financial Assets to cover for council operations and service delivery.

K27.6 million representing 22.17 percent will be allocated towards Goods and Services.

In addition, K14 million representing 11.22 percent has been allocated to Grants and other payments
(Transfers) for bursaries for both Secondary School and Skills Development, while a total of K15 million
has been allocated Personel emoluments for Council employees representing 12.1 percent, K8.4 million
representing 10.60 percent will be allocated towards Financial Assets to cover for Empowerment
Loans,Further, K6.5 million representing 5.22 percent will be allocated towards Assistant Benefits Social (
Cash for work) , while 5.6 Million has been allocated towards Subsidies to Non Financial Enterprises
representing 6.36 percent.

Lastly, K450,000.00 representing 0.34 percent will be allocated towards current liabilities (payable
within a year).
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Table:2  Budget Allocation by Programme
2024 2025 2026
Code Programme Approved Approved Budget

Budget(K) Budget(K) @ Estimates(K)

1 Constituency Development 51,265,284 72,116,301 80,065,100

2 Local Governance 2,993,543 3,067,258 3,885,586

3 Integrated Development Planning 1,991,626 2,388,362 1,879,850

4 Economic and Business Development 74,590 74,590 74,590

5 Public Health and Environmental Protection 1,090,319 1,359,899 1,105,308

6 Housing and Community Amenities 10,276,084 12,602,271 2,169,693

7 Recreation Culture and Religion 500,975 454,838 602,674

8 Education and Skills Development 181,178 181,178 21,341
10 Public Order and Safety 1,481,964 1,488,364 2,539,860
11 Management and Support Services 7,765,865 8,059,275 8,672,841
12 Resource Mobilisation and Management 835,716 1,060,366 952,886
13 District Health servcies 5,355,087 6,499,186 7,135,529
15 Transport Services 25,000 25,000 6,376,370
16 Agricultural Services 575,000 559,976
17 Fisheries and Livestock 124,810 486,110 503,135
18 Social Protection and Community Development 17,760 179,652 7,895,412
Head Total 83,979,801 110,617,651 124,440,150

Figure 2:Budget Allocation by Programme
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Table 3: Budget Allocation by Programme and Sub-Programme

PROGRAMME/SUB-PROGRAMME 2024 BUDGET 2025 BUDGET 2026 BUDGET
Approved  Expendit|, Approved Expendit Estimate
ure ure*

1 Constituency Development 51,265,284 @ 72,116,301 80,065,100
779 Community Projects 24,924,632 (0) 43,925,384 - 48,456,199
780 Women and Youth Empowerment 11,641,544 ) 12,456,452 ) 13,966,724
781 CDF Administration 3,057,564  (0) 3,278,014 (0 3,675,454
782 Secondary School and Skills Development Bursaries 11,641,544 0) 12,456,452 0) 13,966,724

2 Local Governance 2,993,543 © 3,067,258 @ 3,885,586
040 Local Election 399,243 (0) 399,243 (0) 568,275
044 Legislative Function 2,588,160 ) 2,661,875 ) 3,311,171
045 Citizen Engagement 6,140 (0) 6,140 0) 6,140

3 Integrated Development Planning 1,991,626 © 2,388362 @ 1,879,850
006 Environmental Planning 206,261 () 197,601 (0) 197,601
021 Spatial Planning 1,039,872 (0) 1,460,268 (0) 1,050,537
033 Socio Economic Planning 745,493 0) 730,493 0) 631,712

4 Economic and Business Development 74,590 © 74,590 © 74,590
011 Local Economic Development 20,340 0) 20,340 0) 20,340
026 Trade Facilitation and Licensing 54,250 ) 54,250 ) 54,250

5 Public Health and Environmental Protection 1,090,319 © 1,359,899 © 1,105,308
015 Cemetery and Funeral Services 58,400 0) 88,400 0) 58,400
019 Health Inspections 18,170 (0) 128,690 0) 189,130
023 Pest Control 12,770 (0) 21,130 (0) 12,850
024 Pollution Control 183,843 () 194,053 () 166,881
027 Solid Waste Management 253,185 (0) 356,345 (0) 414,597
030 Stormy Water Management 14,800 0) 15,580 0) 18,150
034 Water Supply and Sanitation Services 549,151 () 555,701 (0) 245,300

6 Housing and Community Amenities 10,276,084 © 12,602,271 © 2,169,693
007 Parks and Gardens 152,878 0) 368,002 ) 50,535
012 Markets and Bus Stations 3,758,200 (0) 6,004,454 (0) 130,130
026 Public Housing 1,981,689 (0) 2,703,929 (0) 1,687,778
029 Roads and Drainages 3,957,777 (0) 3,525,887 ) 291,690
031 Street Lighting 425,540 (0) RN ()] 9,560

7 Recreation Culture and Religion 500,975 © 454,838 O 602,674
001 Cultural Affairs 27,000 (0) 5,724 (0) 5,724
032 Registration of Marriages and Deaths 2,000 0) 2,000 0) 2,000
042 Sports Promotion 471,975 ) 447,114 ) 594,950

8 Education and Skills Development 181,178 © 181,178 © 21,341
001 District archives 19,241 (0) 19,241 (0) 19,241
005 Early Childhood Education 161,937 (0) 161,937 (0) 2,100
10 Public Order and Safety 1,481,964 © 1488364 (O 2,539,860
014 Building regulation 8,210 (0) 8,210 (0) 8,210
018 Community Policing 1,114,169 (0) 1,117,369 (0) 2,314,540
041 Fire Protection Services 359,585 0) 362,785 0) 217,110
11 Management and Support Services 7,765,865 ©) 8,059,275 ©) 8,672,841
001 Human Resource and Administration 2,792,803 0) 2,727,169 0 3,388,670
003 Public Relations 223,058 (0) 309,867 (0) 436,019
009 Executive Management 552,594 0) 688,962 ) 903,132
016 PBrocurement 849,335 (0) 814,615 (0) 619,815
024 ICT 592,944 (0) 548,514 (0) 490,866
028 RAuditing 453,396 (0) 418,891 (0) 388,521
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035 MBccounting 1,787,370 (0 1,884,339 (0) 1,960,457
036 Legal Services 514,364 ) 666,917 ) 485,360
12 Resource Mobilisation and Management 835716 © 1,060,366 @ 952,886
067 Revenue Mobilisation and Enhancement 835,716 ) 1,060,366 ) 952,886
13 District Health servcies 5355087 (@ 6,499,186 @ 7,135,529
001 Primary Health Services 2,014,697 0) 4,029,364 0) 2,120,682
002 District Health Coordination 3,340,391 ) 2,469,822 ) 466,736
003 Hospital Services (0) 0) - (0 4,548,110
15 Transport Services 25000 © 25000 © 6,376,370
001 Road Transport (0) 0) (0) (0) 6,351,370
003 Water Transport 25,000 0) 25,000 0) 25,000
16 Agricultural Services - O 575,000 @ 559,976
071 Agricultural Crop production, Advisory and Technical -0 393,000 (0) 292,955
Services
072 Agribusiness Development and Marketing - O 60,000 ©) 51,080
073 Agriculture Co-ordination - 0 122,000 ) 215,941
17 Fisheries and Livestock 124810 © ags,110 @ 503,135
074 Fisheries and Livestock Marketing - (0 92,440 ) 113,050
075 Animal Health Services 124,810 0) 94,800 0) 56,000
076 Fisheries Production and Productivity Improvement - 0 115,200 ) 96,140
077 Livestock Production and Productivity Improvement - 0 110,700 ) 107,175
078 District Fisheries and Livestock Coordination SN ) 72,970 0) 130,770
18 Social Protection and Community Development 17,760 © 179,652 © 7,895,412
079 District Social welfare 17,760 ) 174,480 ) 7,890,240
080 Community Development - 0 5,172 ) 5,172
Head Total 83,979,801 ‘ ©) 110,617,651 - 124,440,150

The Constituency Development Programme has been allocated a total of K80 million for the two
constituencies in the district which is spread among the following sub-programmes; Community Projects
with K48.5 million to be allocated towards implementation of community projects initiated by the
communities through Ward Development Committees (WDCs), Women, Youth and Community
Empowerment with K13.9 Million to be utilized to aid individuals, groups and businesses start up or
expand their businesses and promote financial stability. Further, the Administrative cost with K3.7
millions will be used for the provision of necessary administrative logistics in the management of the
fund and lastly Bursaries have been allocated K13.9 million to be spent on sponsoring vulnerable pupils
in Secondary Boarding Schools and youths in attaining skills from various TEVETA accredited skills
development centers.

Local Governance Programme has been allocated a total of K2.8 million to be used under the following
sub-programmes; Local Elections has been allocated K31, 275.00 that will be channeled towards the by-
elections of Ward Development Committees, Legislative Function has been allocated K2.8 million that
will go towards the operations of the Civic leaders as they carry out their civic functions and meetings.
Citizen Engagement has been allocated K6,140.00 that will go towards various stakeholder engagements
and operationalization of Ward Development Committees to ensure citizens participate effectively in
decision making.

To coordinate proper development, emphasis has been placed on Integrated Development Planning
Programme which has been allocated K1.9 million under the following sub-programmes; Environmental
Planning with K197,601.00 to go towards tree planting and environmental compliance spot checks.
Spatial Planning K1 million to be utilised on development of local area plans and establishment of the
Geographic Information System (GIS). Socio Economic Planning has been allocated K631,712.00 to be
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utilised towards operationalisation of the Integrated Development Plan (IDP) which involves oversight
on social economic matters in the district and other cross cutting issues.

The Economic and Business Development programme has been allocated K65, 590.00.00 with two sub-
programme namely; Local Economic Development which has been allocated K20, 340.00 and Trade
facilitation and licensing with an allocation of K45,250.00, that will be used for business ventures to help
boost the economy in the district.

Public Health and Environmental Protection programme has been allocated K733,026.00 under the
following sub-programmes; Cemetery and Funeral Services has been allocated K58,400.00 which will be
used for provision of burial space, inspection of cemeteries and issuance for burial permits, Health
Inspections has been allocated 15,820.00. to be used for inspections for compliance with good public
health practices.

Housing and Community Amenities programme has the total allocation of K17.1 million under the
following sub-programmes namely; Parks and Gardens has been allocated K 50,535.00 which will be
used for maintenance of parks and gardens, Markets and Bus Stations has been be allocated K8.5 Millior
which will be used for the establishment of management boards, maintenance and running of markets
and bus stations. Public Housing has been allocated K1.7 million which will be used for Construction of
Moden bus station, maintainance of Council chamber, Munkanta Lodge, and Completion of New
Council Offices.

The Recreation, Culture and Religion programme has been allocated K602,674.00 under the following
sub-programmes namely; Cultural Affairs which has been allocated K5,724.00 which will be used to
support traditional ceremonies, Registration of Marriages and Death which has been allocated K2,
000.00 for the provision of licenses and certificates. Sports Promotion has been allocated K594,950.00
for the promotion of sports activities within the district. The programme will also ensure the
implementation of various disciplines of sports are promoted and talent harnessed for further
promotion and development.

Education and Skills Development programme has been given an allocation of K21,341.00 with the
allocations being distributed in two sub-programmes namely; District Archive which has been allocated
K19,241 for the maintenance of archive materials within the district, and Early Childhood Education has
been allocated K2, 100.00 for the aiding of schools for choldren below the age of 7 years.

Public Order and Safety programme has been given an allocation of K2.5 million with the allocations
being distributed in three sub-programmes namely; Building Regulation with K8,210.00 for provision of
development control activities. Community Policing with K2.3 million for provision of security and public
order. Fire Protection Services has been allocated with K217, 110.00 for the provision of fire
management and emergency services.

The Management and support services programme has been allocated 6.8 million which is spread
among the following sub-programmes; Human Resources and Administration with K2.7 Million which
will be used to ensure effective and efficient human resource management and administration, Public
Relations with K436,019.00 for information dissemination activities and events , Executive Management
with K691,232.00 to provide strategic and operational leadership for the council, Procurement with
K449,855.00 for logistics during acquisition of goods and services as well as contract management, ICT
with K330,015.00 for the procurement and maintenance of ICT equipment , Auditing with K218,560.00
which will be used to conduct internal audits to ensure compliance with financial standardse,
Accounting with K1.6 million which will be to provide accounting services and ensure accurate financial
and accounting processes and Legal Services with K315.400.00 which will be for services to help the loca
authority navigate the legal system and protect it's rights and obligations.

The Resource Mobilization and Enhancement programme has been allocated a total of K625,741.00
which has one sub-programme in Revenue Mobilization and Enhancement. This programme is aimed at
maximizing the revenue collection of own source revenue and innovation of new own source revenue.
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The District Health Services programme has been allocated K7.1 million of which is disaggregated into
three economic classifications. The first being Primary Health Services with an allocation amounting to
K2.1 million to cater for provision of TSS, Mentorship, PA, Health Sector Planning and Finance. District
Health Coordination being the second sub-programme has been allocated K466,736.00 to provide
comprehensive curative care, diagnostic services, maternal health including emergency services,
supportive services, maintaining and improving infrastructure. Further, Hospital Services which is the
third Sub Programme has been allocated K4.5 million for effective administrative functions and health
care provision.

Transport services programme has been allocated a total of K25,000.00. This amount has been allocated
towards the Water Transport sub programme and will be utilised for the clearance of canals.

Agriculture services programme has been allocated a total of K559,976.00. This amount has been
disagregated between three sub-programme namely; Agriculture crop productin, advisory and technical
services with an allocation of to K292,955.00 to be used towards provision of technical services in order
to improve climate smart agriculture, Agribusiness Development and Marketing with an an allocation of
K5,080.00 to be used which will be used towards enhacement of enterprenueral capacity of small scale
farmers and Agriculture Coordination has been allocated K215,941.00 which will be used towards
admistration, monitoring and backstopping.

Fisheries and Livestock programme has been allocated a total of K503,135.00. This amount has been
disagregated among five sub-programme namely; Fisheries and livestock marketing with an allocation
of K113,050.00 to be used towards training of farmers in Livestock and fisheries enterprenuership,
Animal health Services with an allocation of K56,000.00 to be used which will be used towards
enhacement of animal vaccinations against diseases, animal disease survaillance and timely response to
animal disease alerts. Fisheries Production and productivity Improvement has been allocated of
K96,140.00 which will be utilised towards improving aquaculture extension and advisory services.
Livestock Production and productivity Improvement with an allocation of K107, 175.00 will be utilised
towards Livestock extension and advisory services and District Fisheries and Livestock Coordination with
an allocation of K130,770.00 will be used towards monitoring and backstopping activities.

Social Protection and Community Development Programme has been allocated a total of K197, 412.00.
This amount has been disagregated between two sub-programmes namely; District Social welfare with
an allocation of K192, 240.00 to be used towards assisting incapacitated households with in kind
support and Community Development with an allocation of K5,172.00 to be used towards enhacement
of functional adult literacy within the district.
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BUDGET PROGRAMMES

Programme 1 Constituency Development
Programme Objective

To facilitate equitable development, reduce poverty, support job creation and provide for vulnerable learners to access
Secondary Boarding Schools and Technical Education, Vocational and Entrepreneurship Training Institutions.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

02 Use of Goods and Services 2,962,873 - 9,793,765 - 12,647,404
02 General Operations 2,962,873 - 9,793,765 - 12,647,404
03 Transfers 16,298,162 - 17,439,033 - 19,553,413
01 Transfers 11,641,544 - 12,456,452 - 13,966,724
02 Subsidies 4,656,618 - 4,982,581 - 5,586,689
04 Assets 42,010,249 - 44,883,503 - 47,864,283
01 Non-Financial Assets (Capital Expenditure) 35,025,323 - 37,409,632 - 39,484,248
02 Financial Assets 6,984,926 - 7,473,871 - 8,380,034
Programme Total 61,271,284 (0) 72,116,301 (0) 80,065,100

The budget allocation by Economic Classification reflects that the Constituency Development
Programme has a total budgetary allocation of K80.1 million. This will be utilised as follows; Use of
Goods and Services worth K12.6 million for general operations relating to administrative operations such
as monitoring and evaluation, communication and branding and procurement of stationary and office
equipment. K19.6 million has been committed toward Transfers and Subsidies to be transferred to
community groups in terms of Empowerment Grants for women, youth and the general community.
Additionally Assets has been allocated 39.5 million which will go towards Non-Financial Assets for the
construction of classroom blocks, health posts, procurement of desks and other Community Projects.
Financial Assets has been allocated K8.4 million which will go towards Empowerment Loans meant for
women, youth and small-medium business entities.
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Programme 0001: Constituency Development
Table 5: Programme Budget Allocation by Subprogramme
2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
1 Constituency Development 61,271,284 72,116,301 80,065,100
779 Community Projects 34,924,632 (0) 43,925,384 - 48,456,199
780 Women and Youth Empowerment 11,641,544 (0) 12,456,452 (0) 13,966,724
781 CDF Administration 3,063,564 (0) 3,278,014 (0) 3,675,454
782 Secondary School and Skills Development 11,641,544 (0) 12,456,452 (0) 13,966,724
Bursaries
Programme Total 61,271,284 72,116,301 80,065,100

(0) ‘

The Constituency Development Programme has been allocated a total of K80.1 million for the two
constituencies in the district which is spread among the following sub-programmes; Community Projects
with K48.5 million to be channeled towards implementation of community projects initiated by the
communities through Ward Development Committees (WDCs), Women, Youth and Community
Empowerment with K13.97 to be utilized to aid individuals, groups and businesses start up or expand
their businesses and promote financial stability. Further, the Administrative cost with K3.7 millions will
be used for the provision of necessary administrative logistics in the management of the fund and lastly
Bursaries have been allocated K13.97 million to be spent on sponsoring vulnerable pupils in Secondary
Boarding Schools and youths in attaining skills from various TEVETA accredited skills development

centers.
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Programme: 1 Constituency Development
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 ‘ 2026
Target Actual Target Actual* ‘ Target

Community projects completed

‘ 01 Community projects completed 32 32 29 26 25
Youth and Women Groups/Cooperatives accessing Empowerement

‘ 02 Youth Groups/Cooperatives Empowered with Grants 80 80 185 170 135

‘ 03 Youth Groups/Cooperatives Empowered with Loans 23 23 42 - 45

‘ 04 Women Groups/Cooperatives Accessing Empowerment Grants 64 64 185 174 110

‘ 05 Women Headed Enterprises accessing Empowerement Loans 17 17 40 - 30

CDF Administration Conducted
‘ 01 Number of Monitoring visits Undertaken 20 20 20 15 24

Communication and Branding Conducted
‘ 01 Number of recorded radio programmes aired in English and local language (0) (0) 52 32 52
‘ 02 Number of live radio programmes (0) (0) 52 22 26
‘ 03 Number of TV program aired (0) (0) 12 3 4
‘ 04 Number of advertisements aired (0) (0) 52 24 24
‘ 05 Number of CDF Projetcs Branded (0) (0) 106 65 25
Bursary (Skills and Boarding) Disbursed
‘ 01 Number of Learners Accessing Secondary School Boarding Bursaries 383 383 445 445 500
‘ 02 Number of Leaners Accessing Skills Development Bursaries 523 523 458 458 500

Executive Authority:

Controlling Officer:

Under the Constituency Development programme, the Council projectss to implement Twenty-Five (25)
Community projects for both Kawambwa Central and Pambashe constituencies as recommended and
approved by the office of the Provincila Local Government Office. Further, the council also intends to
disburse Grants to Hundred and Thirty Five (135) youth groups/Cooperatives and Hundred and Ten (110)
women groups/cooperatvies. For Empowerment Loans, the council projects to empower Forty-Five (45)
youth groups/cooperatives and Thirty (30) women groups/cooperatives. Under Administration the council
intends to conduct monthly Forty -Eight (48) monitoring visits to community projects and institutions with
Boarding and Skills devlopment sponsored students. Under Communication and Branding, the council
intends to air Hundred and Four (104) recorded radio programs in English and local Language, Fifty -Two
(52) live radio programmes, Fofty Two (52) TV programmes, Fifty_Two (52) adverts and brand Hundred and
Six (106) CDF projects. For Secondary School Boarding bursaries, the Council plans to sponsor Five Hundred
(500) pupils for the secondary boarding school bursary and about One Thousand (1000) youths in Skills
development bursaries as will be recommended by CDFC and approved by the office of the Provincial Local
Government Officer. .
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BUDGET PROGRAMMES

Programme 2 Local Governance
Programme Objective
To facilitate community participation in decision making for sustainable local development

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments 2,111,191 - 2,111,191 - 2,048,212
01 Salaries and Wages 599,191 - 599,191 - 536,212
03 Personnel Related Costs 1,512,000 - 1,512,000 - 1,512,000

02 Use of Goods and Services 857,852 - 918,567 - 1,822,374
02 General Operations 857,852 - 918,567 - 1,822,374

03 Administration 452,469 - 513,184 - 1,247,959

04 Assets 29,500 - 37,500 - 15,000

01 Non-Financial Assets (Capital Expenditure) 29,500 - 37,500 - 15,000
Programme Total 2,998,543 | (0) 3,067,258 (0) 3,885,586

The budget allocation by economic classification for the Local Governance programme has been
allocated K3.3 million of which K536,212.00 has been allocated to Personal Emoluments to cover
salaries, wages while 1,512,000.00 has been allocated to personnel related Costs to cover allowances for
councilors, members of staff and committee section, K1.3 million has been allocated towards Goods and
Services for the purchase of fuel and general administration. While K15,000 has been allocated to Assets
for the procurement of non-financial assets such as office equipment.

Programme 0002 : Local Governance

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

2 Local Governance 2,998,543 3,067,258 3,885,586
040 Local Election 399,243 (0) 399,243 (0) 568,275
044 Legislative Function 2,593,160 (0) 2,661,875 (0) 3,311,171
045 Citizen Engagement 6,140 (0) 6,140 (0) 6,140
Programme Total 2,998,543  (0) 3,067,258 3,885,586

Local Governance Programme has been allocated a total of K3.9 million to be used under the following
sub-programmes; Local Elections has been allocated K568,275.00 that will be channeled towards the
adminstration and by-elections of Ward Development Committees, Legislative Function has been
allocated K3.7 million that will go towards the operations of the Civic leaders as they carry out their civic
functions and meetings. Citizen Engagement has been allocated K6,140.00 that will go towards various
stakeholder engagements and operationalization of Ward Development Committees of to ensure
citizens participate effectively in decision making.
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Programme: 2 Local Governance
Table 6: Programme Outputs

Key Output and Output Indicator

WDC Committees Operationalised

‘ 01 Number of WDC Elections held
Market Committees Operationalised

‘ 01 Number of Market Committee Meetings Held
Council Meetings Held

‘ 01 Number of Council Committee meetings held

‘ 02 Number of special Committee meetings held

‘ 03 Number of Ordinary Council meetings held

‘ 04 Number of special Ordinary Council meetings held
Stakeholder Engagement Plan Operationalised

‘ 01 Number of Stakeholders Meetings Held
Market committees operationalised

‘ 01 Number of Market Committee Elections Conducted

2024 2025 2026
Target Actual Target Actual* ‘ Target
18 18 - - 18
4 4 4 3 4
16 16 16 16 16
1 1 1 1 1
4 4 4 4 4
1 1 1 1 1
2 2 4 3 6
1 1 - 1 2

Executive Authority:

Controlling Officer:

Under the Local Governance programme, the council has projects to hold Hundred percent (100%) by-
election for WDCs as need arises. The council also plans to hold atleast Four (4) market committee capacity
building meetings. The council also plans to hold Four (4) market committee meetings. For effective
operations of the council, the plan is to hold Sixteen (16) council committee meetings, One (1) special
committee meeting, four (4) ordinary council meetings one (1) special ordinary council meeting and four (4)
stakeholder meetings on cross cutting issues within the community.
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BUDGET PROGRAMMES

Programme 3 Integrated Development Planning
Programme Objective
To guide spatial, social-economic, and environmental planning in the district

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments 1,723,877 - 1,773,933 - 1,456,240
01 Salaries and Wages 1,723,877 - 1,773,933 - 1,456,240
02 Use of Goods and Services 252,749 - 414,429 - 408,609
02 General Operations 252,749 - 414,429 - 408,609
04 Assets 15,000 - 200,000 - 15,000
01 Non-Financial Assets (Capital Expenditure) 15,000 - 200,000 - 15,000
Programme Total 1,991,626 | (0) 2388362 (0) 1,879,850

The budget allocation by Economic Classification for Integrated Development Planning programme
shows that it has been allocated K1.8 Million. This will be utilized on Personal Emoluments at the cost of
K1.4 Million to cover wages especially for staff playing a critical role in the programme. The Use of Goods
and Services has been allocated K408,609.00 to cover the necessary stationary and fuel, while Assets
under non-financial assets with an allocation of K15, 000.00 will go to the procurement of office
equipment.

Programme 0003 : Integrated Development Planning

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

3 Integrated Development Planning 1,991,626 2,388,362 1,879,850
006 Environmental Planning 206,261 (0) 197,601 (0) 197,601
021 Spatial Planning 1,039,872 (0) 1,460,268 (0) 1,050,537
033 Socio Economic Planning 745,493 (0) 730,493 (0) 631,712
Programme Total 1,991,626  (0) 2,388,362 1,879,850

To coordinate proper development, emphasis has been placed on Integrated Development Planning
Programme which has been allocated K1.9 million under the following sub-programmes; Environmental
Planning K197,601.00 to go towards tree planting and environmental compliance spot checks. Spatial
Planning K1 million to be utilised on development of local area plans and establishment of the
Geographic Information System (GIS). Socio Economic Planning has been allocated K631,712.00 to be
utilised towards operationalisation of the Integrated Development Plan (IDP) which involves oversight
on social economic matters in the district and other cross cutting issues
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Programme: 3Integrated Development Planning

Table 6: Programme Outputs

Key Output and Output Indicator

Environmental Management Activities Conducted
‘ 01 Number of Trees Planted
‘ 02 Number of environmental compliance spot checks conducted
‘ 03 Number of EIS & EPB reports reviewed
‘ 04 Number of Environmental Education Community sensitizations held
Workplace policy developed
‘ 01 Workplace policy in place
Local Area plans developed
‘ 01 Number of Site plans developed
‘ 02 Number of Plots Numbered
Plot Allocation conducted
‘ 01 Number of Plots allocated
GIS Established
‘ 01 Number of GIS systems updated
Building Plans Inspected
‘ 01 Number of Routine Inspections Conducted
Small Holder Land Boundaries Marked (Luena Farm Block)
‘ 01 Number of land Demacartions and surveys conducted
Planning Standards Adhered to
‘ 01 Number of detailed Quarterly Reports done
Planning Permissions Inspected
‘ 01 Number of Planning Permissions Inspected
Unplanned Settlements Upgraded
‘ 01 Number of unplanned settlements updraded

‘ 02 Number of Community sensitisation Meetings held on the settlement
upgrading process

Building Permits Issued
‘ 01 Number of Building Permits Issued
IDP operationalised

‘ 01 Number of Intergrated Development Plan Performance Review Meetings
conducted
‘ 03 Number of DDCC meetings conducted
Gender Workplace Policy Formulated
02 Number of Gender workplace polices Formulated

Executive Authority:

2024 2025 2026
Target Actual Target Actual* Target
100 100 100 80 120
4 4 4 3 4
2 2 2 2 2
4 4 4 3 4
(0) (0) - - 1
18 18 18 16 18
() (0) 50 40 50
40 40 40 30 40
1 1 1 1 1
12 12 12 8 53
50 50 50 43 50
4 4 4 3 4
50 50 50 40 52
2 2 2 - 2
(0) (0) 4 3 4
100 100 100 100 150
4 4 4 3 4
4 4 4 3 4
1 - 1 - 1

Controlling Officer:
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Under Integrated Development Planning, the Council intends to conduct Environmental conservation
activities by planting Hundred (100) trees, conduct at least four(4) environmental compliance spot checks,
review at least two (2) EIS and EPB reports and conduct at least four (4) Environmental Education
Community Sensitisations. The Local Authority also plans to develop at least eighteen (18) site plans,
number at least fifty (50) plots and allocate at least forty (40) plots. The Council further intends to issue
100% building permits to would-be developers, fully update the Geographic Information Systems (GIS) by
way of collecting attribute data. Further, the council intends to conduct at least twelve(12) routine
inspections to check adherence to building plans, conduct at least twenty (20) land demarcation surveys,
issue atleast four (4) detailed quarterly reports and issue planning permissions to at least twenty (20)
developers. The Council will also undertake the upgrading of two (2) unplanned settlements, preceded by
two (2) community sensitisation meetings. Regarding Social Economic planning, the council intends to
formulate a gender workplace policy as well as conduct at least four (4) District Development Coordinating
Committee (DDCC) meetings and four (4) Integrated Development Planning (IDP) performance Review
Meetings.
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BUDGET PROGRAMMES

Programme 4 Economic and Business Development

Programme Objective

To provide an enabling business environment that will attract investors from both within and outside the District

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

2024 BUDGET

2025 BUDGET

2026 BUDGET

Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services 54,590 - 54,590 - 54,590
02 General Operations 54,590 - 54,590 - 54,590
04 Assets 20,000 - 20,000 - 20,000
01 Non-Financial Assets (Capital Expenditure) 20,000 - 20,000 - 20,000
Programme Total 74,590 (0) 74,590 (0) 74,590
The budget allocation by Economic Classification has a total allocation of K65,590. This will be utilized in
Use of Goods and Services at the cost of of K45,590 to facilitate operations for licensing and Assets
under Non-Financial assets with K20,000 will go towards procurement of fuel.
Programme 0004 : Economic and Business Development
Table 5: Programme Budget Allocation by Subprogramme
2024 BUDGET ‘ 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
4 Economic and Business Development 74,590 74,590 74,590
011 Local Economic Development 20,340 (0) 20,340 (0) 20,340
026 Trade Facilitation and Licensing 54,250 (0) 54,250 (0) 54,250
Programme Total 74,590 (0) 74,590 74,590

The Economic and Business Development programme has been allocated K65, 590 with sub-programme
such as Local Economic Development which has been allocated K20, 340.00 and Trade facilitation and
licensing with an allocation of K45,250.00, that will be used for business ventures to help boost the

economy in the district
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Programme: 4 Economic and Business Development
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 ‘ 2026
Target Actual Target Actual* ‘ Target
Local Economic Development Plan Developed
01 Local Economic Development Plan developed 1 (0) 1 - 1
02 Number of Entrepreneurship and Business Trainings Conducted 1 1 4 3 4
District Strategic Plan Developed
‘ 01 Strategic Plan developed 1 - 1 - 1
Licenses Issued
01 Number of Licenses issued 400 400 500 450 600
New Businesses Registered
01 Number of new businesses registered in the council business register 50 50 100 60 120
03 Number of Business Compliance Regulation Inspections Conducted 12 12 12 8 12
Billing system purchased
01 Number of Billing Systems Operationalised 1 1 1 - 1
Community senstization on Importance of licenses conducted
01 Number of Community Sensitization Meetings Conducted 4 4 4 3 4

Executive Authority:

Controlling Officer:

Under this programme, the council intends to develop one (1) local economic development plan, one (1)
district strategic plan and conduct one (1) training for entrepreneurial and business skills to the general
public. The council also targets to issue six hundred (600) Licenses, register one hundred (100) new
business, purchase a billing system and conduct four (4) community sensitisation meetings on the

importance of licenses.




Page 22 OUTPUT BASED ANNUAL BUDGET

HEA 960 KAWAMBWA TOWN COUNCIL
D

BUDGET PROGRAMMES

Programme 5 Public Health and Environmental Protection
Programme Objective
To promote public health and sustainable management of the environment in the district

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments 548,814 - 548,814 - 726,091

01 Salaries and Wages 548,814 - 548,814 - 726,091

02 Use of Goods and Services 377,305 - 590,085 - 379,218

02 General Operations 377,305 - 590,085 - 379,218
04 Assets 166,000 - 221,000 - -
01 Non-Financial Assets (Capital Expenditure) 166,000 - 221,000 - -

Programme Total 1,002,119 | (0) 1,350,809 (0) 1,105,308

Public Health and Environmental Protection programme has been allocated a total of K1.1 Million which
is broken into two economic classifications. The first is Personnel Emoluments and has been allocated
K726,091.00 to cover salaries and wages while K379218.00 has been allocated to the Use of Goods and
Services such as fuel and stationary.
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Programme

Table 5: Programme Budget Allocation by Subprogramme

0005 : Public Health and Environmental Protection

Page 23

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

5 Public Health and Environmental Protection 1,092,119 1,359,899 1,105,308
015 Cemetery and Funeral Services 58,400 (0) 88,400 (0) 58,400
019 Health Inspections 18,170 (0) 128,690 (0) 189,130
023 Pest Control 12,770 (0) 21,130 (0) 12,850
024 Pollution Control 183,843 (0) 194,053 (0) 166,881
027 Solid Waste Management 253,185 (0) 356,345 (0) 414,597
030 Stormy Water Management 14,800 (0) 15,580 (0) 18,150
034 Water Supply and Sanitation Services 550,951 (0) 555,701 (0) 245,300

Programme Total 1,092,119 (0) 1,359,899 1,105,308

Public Health and Environmental Protection programme has been allocated K1.1 Million under the
following sub-programmes; Cemetery and Funeral Services has been allocated K58,400 which will be
used for provision of burial space, inspection of cemeteries and inspections for burial permits, Health
Inspections has been allocated K189,130.00 to carry out inspections in all public premises, Pest Control
was allocated K12,850.00 meant to carry out dog cropping and vector control, Pollution Control has
been allocated K166, 881.00 which will go towards the inspections of premises and households for
pollution compliance, Solid Waste Management has been allocated K414597.00 for refuse collection
and waste control, Stormy Water Management has been allocated K18, 150.00 which will be used for
control the flow of water through drainage systems and Water Supply and Sanitation Services has been
allocated K245,300.00 which will be used for the provision of rural water services through maintenance

of boreholes and other water points.
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Programme: 5 Public Health and Environmental Protection

Table 6: Programme Outputs

Key Output and Output Indicator

Cemetries Mantained

‘ 01 Number of Cemeteries Maintained
Health Inspection Conducted

‘ 01 Number of Health Permits Issued

‘ 02 Number of Trading and Public Premises Inspected

‘ 03 Number of Animal Carcases Inspected

‘ 04 Number of Keep Zambia Clean Exercises Conducted
Dogs registered

‘ 01 Number of Dogs Registered

‘ 02 Number of Dogs Vaccinated
Community Sensitisation Campaigns Conducted

‘ 01 Number of Sensitisation Campaigns Conducted
Waste Collected

\

01 Tonnage of Waste Collected

‘ 02 Number of Dumpsite Maintenance Exercises Conducted
Drainages Desilted

‘ 01 Km of Desilted drainages
WASH committees operationalised

‘ 01 Number of WASH Committees Operationalised
World Hand Washing Day Held

‘ 02 World Hand Washing Day Held
World Toilet Day Held

‘ 01 Number of Somap Shops Operationalised
Boreholes Rehabilitated

‘ 04 Number of Boreholes Rehabilitated

D-WASHE meetings held

01 Number of D-WASHE Meetings Held

Executive Authority:

2024 2025 2026
Target Actual Target Actual* ‘ Target
1 1 1 1 1
400 400 500 450 600
500 300 600 400 600
10 - 20 15 50
4 48 52 40 52
100 - 100 80 200
100 - 100 80 100
10 10 10 8 8
300 300 1,500 1,080 1,500
4 4 4 3 5
5 5 20 20 20
18 18 18 18 18
1 1 1 1 1
1 1 1 1 1
5 5 5 5 5
4 4 4 3 4

Controlling Officer:

Under Public Health and Environmental Protection, the council plans to maintain one (1) cemetery where
burials take place, issue Six hundred (600) health permits and inspect six hundred (600) trading premises for
health regulations compliance, inspect Ten (50) animal carcasses to ensure people are consuming quality
meat and conduct Fifty-two (52) Keep Zambia Clean Campaign exercises. Further, the Local Authority plans
to register at least Two Hundred (200) dogs and vaccinate at least One Hundred (100) dogs. The council also
plans on holding eight (8) sensitization campaigns on public health awareness, collect One Thousand Five
Hundred (1500) tons of waste and conduct Five (5) dumpsite maintenance exercises. For improved water

and sanitation within the district, the council intends to to desilt Twenty (20) kilometers of darainages,

operationalize WASH committees in all the Eighteen (18) wards, commemorate World Hand Washing Day

and Toilet Day, operationalise One (1) Somap shop, rehabilitate five (5) boreholes and conduct four (4)

(quarterly) D-WASHE meetings.
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BUDGET PROGRAMMES

Programme 6 Housing and Community Amenities
Programme Objective
To promote sustainable infrastructure development and community amenities.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments 1,596,523 - 1,750,695 - 1,168,068
01 Salaries and Wages 1,596,523 - 1,750,695 - 1,168,068
02 Use of Goods and Services 233,565 - 3,394,312 - 351,625
02 General Operations 233,565 - 3,394,312 - 351,625
04 Assets 8,445,995 - 7,457,264 - 650,000
01 Non-Financial Assets (Capital Expenditure) 8,445,995 - 7,457,264 - 650,000
Programme Total 10,276,084 | (0) 12,602,271 (0) 2,169,693

The budget allocation by Economic Classification shows that Housing and Community Amenities has
been allocated K2.16 million which is broken into three economic classification. The first being Personal
Emoluments amounting to K1.2 Million to cover salaries and wages. Use of Goods and Services to be
spent on fuel and stationary at the cost of K351, 625.00 while K650,000.00 has been channeled towards
Assets for the construction of an office block the civic centre.

Programme 0006 : Housing and Community Amenities

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

6 Housing and Community Amenities 10,276,084 12,602,271 2,169,693
007 Parks and Gardens 152,878 (0) 368,002 (0) 50,535
012 Markets and Bus Stations 3,758,200 (0) 6,004,454 (0) 130,130
026 Public Housing 1,981,689 (0) 2,703,929 (0) 1,687,778
029 Roads and Drainages 3,957,777 (0) 3,525,887 (0) 291,690
031 Street Lighting 425,540 (0) - (o) 9,560
Programme Total 10,276,084 (0) 12,602,271 2,169,693

Housing and Community Amenities programme has the total allocation of K2.2 million under the
following sub-programmes namely; Parks and Gardens which has been allocated K50,535.00 which will
be used for maintenance of parks and gardens, Markets and Bus Stations has been be allocated
K130,130.00 which will be used for the Rehabilitation of Bus station shelter . Public Housing has been
allocated K1.7 million which will be used for the maintain of Council chamber, Munkanta Lodge, and
Completion of New Council Offices, Roads and Drainages has been be allocated K291,690 which will be
used for the Construction of Bridges and Drainages in the District and Street Lighting has been be
allocated K9560 which will be used for the maintenance of Street Lights in the District.
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Programme:

Table 6: Programme Outputs

6 Housing and Community Amenities

Key Output and Output Indicator

Market Shelter Rehabilited

‘ 01 Number of Market Shelter Rehabilited

‘ 02 Number of building condition survey assessment conducted
Bus Station Rehabilited/Constructed

‘ 01 Number of Bus Station Rehabilited

‘ 02 Number of Bus Stations Constructed
Office Block Constructed

‘ 01 Number of Office Blocks Constructed
Parks and Gardens Maintained/Created

‘ 01 Number of Parks and Gardens Maintained

‘ 02 Number of Monitoring and Evaluation Exercises Undertaken
Markets and Bus Stations Rehabilitated/Renovated

‘ 01 Number of Building Conditions Surveys Conducted

‘ 02 Number of Monitoring and Evaluation Exercises Undertaken

‘ 03 Number of markets Rehabilitated

‘ 04 Number of Bus Shelters Rehabilitated
Civic Center Rehabilitated

‘ 01 Number of Monitoring and Evaluation Exercises undertaken

‘ 02 Number of Council Chamber Maintainance Exersises Conducted
Feeder Roads Gravelled

‘ 01 Number of Road Condition Surveys Undertaken

‘ 02 Number of Tractor Trailor Procured
Roads Maintained/repaired

‘ 01 Km of Feeder Roads Maintained and Parched

‘ 02 Number of Earth Moving Equipment and Machinery Maintained
Bridges constructed

‘ 01 Number of Monitoring and Evaluation Exercises Undertaken

Executive Authority:

Controlling Officer:

2024 2025 2026
Target Actual Target Actual* ‘ Target

1 1 1 1 1

1 1 1 1 1

1 1 1 1 1

- - 1 1 1

1 1 1 1 -

2 2 2 2 2
12 12 12 12 12
1 1 1 1 1

4 4 4 3 4

1 1 1 1 1

1 1 1 1 1

4 4 4 4 4

1 1 1 1 1

2 2 2 2 4

- - 1 1 1

- - 15 15 15

- - 3 3 6

2 2 2 2 2

Under Housing and community amenities , the council plans to rehabilitate one (1) market Shelter, conduct

One (1) condition survey assessment, Construct and rehabilitate one (1) Bus station, construct one (1) office
block, maintain three (3) Parks and Garden for public recreation and undertake Twelve (12) monitoring and
evaluation exercisizes. With regards markets, the council projects to conduct one (1) building conditions

survey, undertake four(4) monitoring and evaluation exersizes and rehabilitate one (1) market and bus

shelter respectively. Further, the council intends to complete one (1) council office block, conduct four (4)
monitoring and evaluation exersizes and rehabilitate hundred percent (100%) of the council chamber. For
feeder roads, the council projects to undertake Two (2) roads condition surveys and procure one (1) tractor
trailor for refuse collection, maintain 15km of feeder roads and six (6) earth moving equipment and
machinery and undertake Two (2) monitoring and evaluation exersizes.
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BUDGET PROGRAMMES

Programme 7 Recreation Culture and Religion
Programme Objective
To promote recreation, culture, religious affairs, and talent identification in the district.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 159,837
01 Salaries and Wages - - - - 159,837
02 Use of Goods and Services 500,975 - 454,838 - 442,837
02 General Operations 500,975 - 454,838 - 442,837
Programme Total 500,975 (0) 454,838 (0) 602,674

The budget allocation by Economic Classification for the Recreation, Culture and Religion programme

indicates that the entire K602,674.00. Personal emoluments has been allocated K159, 837.00 to cover
salaries and wages. The Use of Goods and Services to procure items sports attire, fuel and allowances
has been allocated K442,837.00 which will go towards general operations and cultural affairs.

Programme 0007 : Recreation Culture and Religion

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

7 Recreation Culture and Religion 500,975 454,838 602,674
001 Cultural Affairs 27,000 (0) 5,724 (0) 5,724
032 Registration of Marriages and Deaths 2,000 (0) 2,000 (0) 2,000
042 Sports Promotion 471,975 (0) 447,114 (0) 594,950
Programme Total 500,975  (0) 454,838 602,674

The Recreation, Culture and Religion programme has been allocated K65,590.00 under the following sub-
programme namely; Cutltural Affairs with K5,724.00 that will be used for attending of traditional
ceremonies. Registration of Marriages and Death has been allocated K2, 000 for the provision of
licenses and certificates. Sports Promotion has been allocated K594,950.00 for the promotion of sports
activities within the district. The programme will also ensure the implementation of various disciplines of
sports are promoted and talent harnessed for further promotion and development.
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Programme: 7 Recreation Culture and Religion

Table 6: Programme Outputs

Key Output and Output Indicator

Inventory of all cultural practices in the district conducted
‘ 01 Number of Inventory of Cultural Practices Conducted
Traditional Ceremonies supported

‘ 01 Number of Traditional Ceremonies supported
Cultural and Creative Industries in the District Developed

‘ 01 Number of Cultural and Creative Industries in the District Developed
Market Cultural Products and Services Promoted

‘ 01 Number of Market Cultural products and services promoted
Marriages registered

‘ 01 Proportion of Marriages Registered
Sports Activities conducted/promoted

‘ 01 Number of Sports Activities Conducted

‘ 02 Number of Sports Recreation activities conducted

‘ 03 Number of Sports Associations formed/supported

‘ 04 No. of Sports facilities Rehabiltated
Sensitization meetings on National Sports Policy conducted

‘ 01 Noumber of National Sports Policy Sensitization meetings held

‘ 02 Number of Coaching Clinics
Executive Authority:

Controlling Officer:

2024 2025 2026
Target Actual Target Actual* ‘ Target
2 2 2 2 2
2 2 2 2 2
2 2 2 2 2
2 2 2 2 2
100 100 100 100 100
8 8 10 10 10
4 4 4 4 4
4 4 5 5 5
1 1 1 1 1
4 4 4 4 4
2 2 2 2 2

In order to promote all recreational, cultural and religious activties, the council intends to conduct Three 93)
cultural Practices inventory, support Two (2) traditional ceremonies, develop two (2) cultural and creative
industries in the district, market and promote Three(3) cultural services and products. Further, the Council

projects to register Hundred percent (100) marriages and in order to encourage sporting activities, the

council intend to conduct Ten(10) sports activites, conduct four(4) sports and recreation activities, support

Five (5) Sports Associations, rehanilitate One (1) sports facility, conduct four (4) National Sports Policy

sensitisation meetings and hold Two coaching clinic.
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BUDGET PROGRAMMES

Programme 8

Programme Objective

Education and Skills Development

To facilitate literacy and skills development in the communities

Table 4: Programme Budget Allocation by Economic Classification
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2024 BUDGET 2025 BUDGET 2026 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments 159,837 - 159,837 - -
01 Salaries and Wages 159,837 - 159,837 - -

02 Use of Goods and Services 21,341 - 21,341 - 21,341

02 General Operations 21,341 - 21,341 - 21,341

Programme Total 181,178 (0) 181,178 (0) 21,341

The budget allocation by Economic Classifiation for the programme has been allocated K21,341.00. This
amount has been allocated to Use of Goods and Services and will cover fuel and stationary used Early

Childhood Education planned activties.

Programme

Table 5: Programme Budget Allocation by Subprogramme

0008 : Education and Skills Development

2024 BUDGET ‘ 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
8 Education and Skills Development 181,178 181,178 21,341
001 District archives 19,241 (0) 19,241 (0) 19,241
005 Early Childhood Education 161,937 (0) 161,937 (0) 2,100
Programme Total 181,178 (0) 181,178 21,341

Education and Skills Development programme has been allocated K21,341.00 which will be distributed
between two sub-programmes namely; District Archive which has been allocated K19,241 for the
maintenance of archive materials within the district and Early Childhood Education which has been
allocated K 2,100.00 for the aiding of schools for choldren below the age of 7 years.
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Programme: 8 Education and Skills Development
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target
District Records Surveyed
01 No. of Record Surveys Conducted 1 1 1 1 4
02 Proportion of Records Preserved 100 100 100 100 100
Pre-schools established
01 Number of Pre-schools established 1 - 1 - -
Adult Literacy Classes Established
01 Number of Adult Literacy Classes Established - - - - 1

Executive Authority:

Controlling Officer:

The council under the programme plans to conduct four (4) record surveys and preserve Hundred Percent

(100%) records.
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BUDGET PROGRAMMES
10

Programme Objective

Programme Public Order and Safety

To enforce adherence to by-laws and other applicable laws and promote safety of private and public property.

Table 4: Programme Budget Allocation by Economic Classification
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2024 BUDGET 2025 BUDGET 2026 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments 1,390,334 - 1,390,334 - 2,405,490
01 Salaries and Wages 1,390,334 - 1,390,334 - 2,405,490

02 Use of Goods and Services 97,830 - 98,030 - 134,370
02 General Operations 97,830 - 98,030 - 134,370
Programme Total 1,488,164 (0) 1,488,364 (0) 2,539,860

The programme total is K2.5 million which is broken into two Economic Classifications. The first being
Personal Emoluments covering wages and salaries for officers providing public order at council at the
cost of K2.4 million. The second being Use of Goods and Services to cover for fuel and personnel

equipment (PPEs) which has been allocated K134,370.00.

Programme 0010: Public Order and Safety

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

10 Public Order and Safety 1,488,164 1,488,364 2,539,860

014 Building regulation 8,210 (0) 8,210 (0) 8,210
018 Community Policing 1,117,169 (0) 1,117,369 (0) 2,314,540
041 Fire Protection Services 362,785 (0) 362,785 (0) 217,110
Programme Total 1,488,364 2,539,860

1,488,164  (0)

Public Order and Safety programme has been given an allocation of K2.5 million with the allocations
being distributed in three sub-programmes namely; Building Regulation with an allocation of K8,210.00
for provision of development control activities, Community Policing with an allocation of K2.3 million for
provision of security and public order and Fire Protection with an allocation of K 217,110.00 for the
provision of fire management and emergency services.
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10 Public Order and Safety

Table 6: Programme Outputs

Programme:

Key Output and Output Indicator

Council Police Officers trained
‘ 01 Number of Council Police Officers Trained
‘ 02 Number of Community Security patrols Conducted
‘ 03 Number of Routine Police patrols Conducted
Inspection of Buldings Conducted
‘ 01 Number of Buldings Inspected
Fire Unit Operationalised
01 Number of fire Safety Awareness meetings held

‘ 02 Number of Fire Hydrants Installed
‘ 03 Number of Fire Officers Trained

04 Number of fire saftey inspections conducted

Executive Authority:

2024 2025 2026
Target Actual Target Actual* ‘ Target
2 2 2 2 2
(0) (0) 52 52 52
(0) (0) 52 52 52
20 20 40 40 50
3 B 4 4 18
4 - 4 - 4
- - - - 2
4 - 4 3 12

Controlling Officer:

Under this programme the council has targeted to train two (2) council police officers in safety procedures,
conduct Ten (10) community security patrols and four (4) routine Police patrols. The council also projects to
conduct Fofty-five (55) council Police patrols and inspect fifty(50) building inspections. In order to
operationlize the fire unit, the council intends to hold eighteen (18) fire safety awareness meetings, install
four (4) fire hydrants, train Two (2) fire Officers and conduct four (4) fire safety inspections.
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BUDGET PROGRAMMES

Programme 11 Management and Support Services

Programme Objective
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To provide organizational oversight as well as facilitate effective and efficient management of financial and human resources

of the Local Authority.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

01 Personal Emoluments
01 Salaries and Wages
02 Use of Goods and Services
02 General Operations
04 Assets
01 Non-Financial Assets (Capital Expenditure)
05 Liabilities
01 Outstanding Bills

Programme Total

2024 BUDGET 2025 BUDGET 2026 BUDGET
Approved Expendit Approved Expendit Estimates
ure ure*
5,447,465 - 5,894,559 - 6,587,399
5,447,465 - 5,894,559 - 6,587,399
1,554,334 - 1,467,660 - 1,466,241
1,554,334 - 1,467,660 - 1,466,241
504,066 - 379,055 - 169,200
504,066 - 379,055 - 169,200
368,000 - 318,000 - 450,000
368,000 - 318,000 - 450,000
7,873,865 (0) 8,059,275 (0) 8,672,841

The budget allocation by Economic Classification show that the programme total is K8.7 million which is
broken into four economic classification. The first being Personal Emoluments amounting to K6.6 million
covering salaries and wages. The Use of Goods and services has been allocated K1.5 million to cover fuel
and stationery. Non- financial assets has been allocated K169, 200.00 for the procurement of an
automated Local Area Network (LAN) system for office operations, while K450,000.00 has been set aside

for Liabilities to cover outstanding debt.
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Programme

Table 5: Programme Budget Allocation by Subprogramme

0011: Management and Support Services

OUTPUT BASED ANNUAL BUDGET

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

11 Management and Support Services 7,873,865 8,059,275 8,672,841
001 Buman Resource and Administration 2,840,803 (0) 2,727,169 (0) 3,388,670
003 Public Relations 223,058 (0) 309,867 (0) 436,019
009 Executive Management 552,594 (0) 688,962 (0) 903,132
016 Brocurement 849,335 (0) 814,615 (0) 619,815
024 ICT 592,944 (0) 548,514 (0) 490,866
028 Buditing 453,396 (0) 418,891 (0) 388,521
035 BAccounting 1,847,370 (0) 1,884,339 (0) 1,960,457
036 Legal Services 514,364 (0) 666,917 (0) 485,360
Programme Total 7,873,865 (0) 8,059,275 8,672,841

The Management and support services programme has been allocated 8.7 million which is spread
among the following sub-programmes; Human Resources and Administration with K3.3 Million which
will be used to ensure effective and efficient human resource management and administration, Public
Relation with K436,019.00 for information dissemination activities and events , Executive Management
with K903,132.00 to provide strategic and operational leadership for the council, Procurement with
K619,815.00 for facilitation of acquisition of goods and services as well as contract management, ICT
with K490,866.00 for the procurement and maintenance of ICT equipment , Auditing with K388,521.00
which will be used to conduct internal audits to ensure expected financial standards are in place,
Accounting with K1.9 million which will be to provide accounting services and ensure accurate financial
and accounting processes and Legal Services with K485,360.00 which will be used for services to help the
council in litigation and protect their rights and obligations.
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Programme: 11 Management and Support Services
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target

Policies Implemented
‘ 01 Number of Integrity Committee Meetings Held 4 4 4 3 4
Change Management Implemented
‘ 01 Number of Performance Review Meetings Conducted (0) (0) - - 4
Coordinatioon in a Devolved Environment Implemented
‘ 01 Number of Orientation Meetings for Devolved Departments Conducted (0) - - - 2
Devolution Monitoring Conducted

‘ 01 Number of Task force Meetings Conducted (0) - - - 4

Procurement Plan Developed
‘ 01 Number of Procurement Plans Developed 1 1 1 1 1
‘ 02 Number of Monthly Reports Produced 12 12 12 12 12
Audit Queries Reduced
‘ 01 Percentage Reduction in Audit Queries 100 100 100 100 100
‘ 02 Number of Quarterly Audit Reports Produced 4 4 4 4 4

Staff Trained
‘ 01 Number of Short-term Trainings and Staff Development Within 6 Months - - 4 4 4
Traditional Ceremonies Attended
‘ 03 Number of Traditional Ceremonies Supported 2 2 2 2 2
National Events Commemorated
‘ 04 Number of National Events Commemorated 6 6 6 6 6
Council offices and premises Maintained
‘ 06 Number of Council offices and Premises Maintained 5 5 5 5 5
Registry system Operationalised
‘ 08 Number of Regisrty Systems Operationalised 1 1 1 1 1
Bi-Annual Newsletters Issued
‘ 01 Number of Bi-Annual Newsletters Issued 2 2 2 2 2
Management Information System Developed
‘ 01 Number of Management Information System available 1 - 1 - 1
Financial Reports Prepared
‘ 01 Number of Financial Reports Prepared 1 1 1 1 1
Financial quarterly reports produced
‘ 02 Number of Financial Quarterly reports produced 4 4 4 4 4
Annual budget prepared
‘ 01 Annual budgets available 1 1 1 1 1
Debt liquidated
‘ 01 Percentage of Debt liquidated 100 20 10 5 10
Quarterly Performance Review Meetings Conducted
‘ 01 Number of Performance Review Meetings Conducted (0) - - - 4
Budget Planning and Preparation
‘ 01 Budget prepared 1 1 1 1 1
Processing of Land Applications
‘ 01 Number of Land Applications Applications Processed (0) (0) 150 124 150
Law Suits and Prosecutions Litigated

‘ 01 Number of Law Suits and Prosecutions Litigated (0) (0) 4 4 4

Executive Authority:

Controlling Officer:
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Under this programme, the council plans hold quarterly four (4) integrity committee meetings, conduct four
(4) change management performance review meetings, conduct two orientation meetings for devolution
and four (4) task force meetings to monitor and review devolution activities in the district. Futher, the
council plans to develop an annual procurement plan and produce twelve(12) monthly reports and reduce
audit queries by hundred (100) percent which will be verified four (4) audit reports. The council also plans to
train 3 staff in long term training and participate in two (2) traditional ceremonies in the district and
commemorate 6 national events. Further the council intends to support Two (2) traditional ceremonies,
commemorate six (6) National events, maintain Five (5) council offices and premises, operationalise one (1)
registry system, issue Two(2) Bi-annual newsletters, and develop one (1) management information system.
Furthermore, the council plans to produce four (4) financial reports, prepare one performance review report
and one (1) annual budgte for the year 2027 and liquidate fifty percent (50%) debt.
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BUDGET PROGRAMMES
12

Programme Objective

Programme

Resource Mobilisation and Management

Page 37

To ensure a systematic, predictable and well-coordinated approach to soliciting, acquiring, management, accounting,

reporting and monitoring of resources

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments 706,886 - 706,886 - 497,706
01 Salaries and Wages 706,886 - 706,886 - 497,706

02 Use of Goods and Services 128,830 - 353,480 - 455,180
02 General Operations 128,830 - 353,480 - 455,180
Programme Total 835,716 1,060,366 952,886

(0)

(0)

The budget allocation by Economic Classification shows the programme total is K625,741.00 which is
broken into two economic classification only. The first being Personal Emoluments covering salaries and
wages at the cost of K323,921.00 of the total budget. Use of Goods and Services has been allocated
K301, 820.00 of the total budget to cover procurement of receipt books, stationary and

operationalisation of the E-Levy system.

Programme

Table 5: Programme Budget Allocation by Subprogramme

0012 : Resource Mobilisation and Management

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
12 Resource Mobilisation and Management 835,716 1,060,366 952,886
067 Revenue Mobilisation and Enhancement 835,716 (0) 1,060,366 (0) 952,886
Programme Total 835,716 (0) 1,060,366 952,886

The Resource Mobilization and Enhancement programme has been allocated a total of K952,886.00
which has one sub-programmes as Revenue Mobilization and Enhancement. This programme is aimed at
maximizing the revenue collection of own source revenue and innovation of new own source revenue.
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Programme:

12 Resource Mobilisation and Management

Table 6: Programme Outputs

Key Output and Output Indicator

New Revenue Collection Points Created

‘ 01 Number of Revenue Collection Points Created

Revenue Collected

02 Percentage of revenue collected

Valuation Rolls updated

01 Number of Valuation Rolls updated

Own Source revenue Collected

05 Percentage of own source revenue collected

Management reports produced

‘ 05 Number of Management reports produced

Executive Authority:

Controlling Officer:

2024 2025 2026
Target Actual Target Actual* ‘ Target
3 3 3 1 4
100 100 100 100 100
1 - 1 - 1
100 100 100 85 85
4 4 4 4 4

Under this programme, the Council plans to create four (4) revenue collection point to increase points of
collecting revenue, collect Hundred percent (100%) of its revenue from routine operations, update one (1)
valuation roll to add on to the revenue base and produce four (4) management reports to effective report

on the revenue status of the council.
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BUDGET PROGRAMMES

Programme 13 District Health servcies

Programme Objective
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To promote and offer comprehensive services that grant communities direct and immediate access to essential quality health

care

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

02 Use of Goods and Services 5,501,816 - 6,499,186 - 6,967,191
02 General Operations 5,501,816 - 6,499,186 - 6,967,191

04 Assets - - - - 168,337
01 Non-Financial Assets (Capital Expenditure) - - - - 168,337
Programme Total 5,501,816 7,135,529

(0)

6,499,186

(0)

The budget allocation by Economic Classification for District Health Services is K7.1 million which is
broken in two economic classifications namely; Use of Goods and Services amounting to K7 million to
cover General Operations which will be used for the administrative functioning of the District Health
office. K168,337.00 will be channeled to Assets for Non-Financial Assets such as fuel for ambulances and

medical supplies

Programme 0013 : District Health servcies

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

13 District Health servcies 5,501,816 6,499,186 7,135,529

001 Primary Health Services 2,014,697 (0) 4,029,364 (0) 2,120,682
002 District Health Coordination 3,487,119 (0) 2,469,822 (0) 466,736
003 Hospital Services (0) (0) - (0) 4,548,110
Programme Total 5,501,816 (0) 6,499,186 7,135,529

The District Health Services programme has been allocated K7.1 million of which is broken into three
economic classification. The first being Primary Health Services amounting K2.1 million to cater for
provision of TSS, Mentorship, PA, Health Sector Planning and Finance. It also carries out the
administrative functions to ensure smooth delivery of services in the health facilities. Further, District
Health Coordination sub-programme has been allocated K466,736.00 to provide comprehensive curative
care, diagnostic services, maternal health including emergency services, supportive services, maintaining
and improving infrastructure. Lastly the Hospital services sub programme has been allocated 4.5 million

to cater provision of administrative services.
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13 District Health servcies

Table 6: Programme Outputs

Key Output and Output Indicator

Primary Health Services Provided

| 01
| 02
| 03
| 04
| 05
| 06
o
| 08
| 09
10
| 11
Bt
13
| 14
| 15
16
| 17
| 18
19
20
| 21
| 22
23
| 24
s
26
| 27
| 28
| 29
| 30
| 31
| 32
| 33
o
| 35
| 36
Y

Number of Cooking demonstrations Conducted

Number of onsite IECs provided

Number of Budget Consolidation meetings undertaken
Number Environmental Health Data Review Meetings
Proportion of Cleaning Materilas Purchased

Proportion of foodstuff Procured for Patients

Proportion of Motor Vehicles and Motorbikes Services
Proportion of Mini Hospital maintained

Number of Radio Programes Conducted

Number of Weekly Clinic Meetings Held

Proportion of Radiology Essential Comodities Procured
Number of Radiology Symposium and badge Reading Meetings Held
Number of Environmental health Meetings Held

Number of Fire Safety Trainings Conducted

Number of ZIPS General Meeting Attended

Proportion of lab comodities Procured

Number of Biomedical Symposiums Attended

Proportion of Sample Referrals Conducted

Number of World Lab days Commermorated

Proportion of Theater Comodities Provided

Number of Physiotherapy Symposiums Atteded

Number of Reports for Safe motherhood Week produced
Reports for World Breast Feeding day Produced

Reports for World Aids day Produced

Reports on the commemoration of of the Bi annual Child Health week
Number of Technical Support visits in MAYCYN/GMP conducted
Report for Nurses day Produced

Report on the Participation in the Provincial Nurses day
Number of Adolescent Mentorship engagements undertaken
Number of OTSS/ Mentorship engagements undertaken
Reports Produced on Facility Operations

Proportion of UCI and Referrals undertaken

Number of VMMLC support visits undertaken

Number of Medicinnes and therapeutic meetings held
Proportion of expired Medication disposed

Number of Pharmacy Annual General Meetings Attended

Procurement of drugs and medical supplies

2024 2025 2026
Target Actual Target Actual* Target
4 4 4 4 4
4 4 4 4 4
1 1 1 1 1
4 4 4 4 4
100 100 100 100 100
100 100 100 100 100
100 100 100 100 100
100 100 100 100 100
4 4 4 4 4
52 52 52 52 52
100 100 100 100 100
1 1 1 1 1
4 4 4 4 4
4 4 4 4 4
1 1 1 1 1
100 100 100 100 100
1 1 1 1 1
100 100 100 100 100
1 1 1 1 1
100 100 100 100 100
1 1 1 1 1

1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
4 4 4 4 4
1 1 1 1 1
1 1 1 1 1
4 4 4 4 4
4 4 4 4 4
4 4 4 4 4
100 100 100 100 100
4 4 4 4 4
4 4 4 4 4
100 100 100 100 100
1 1 1 1 1
100 100 100 100 100




HEA
D

OUTPUT BASED ANNUAL BUDGET

960 KAWAMBWA TOWN COUNCIL

Hospital Services Provided

o
o
o3
s
o5
o6
o7
o8
09
10
o
T
13
14
s
16
17
18
19
20
n
Y
23
Y
s

‘26
Y
28
‘29

Proportion of Utility Bills Paid

Proportion of Office materials procured

Proportion of Office Administraion undertaken

Number of Labour day celebrations held

Number of Secretaty's days celebrations held

Report of World Womens Day Produced

Number of HR meetings conducted

Proportion of HR cases submitted

Number of HR inputs conducted

Number of Payroll Imputs Generated

Number of MTEF plans and reviewed and submittted

Number of District Integrated Meetings

Number of Performance assessments conducted

Number of Onsite TSS conducted

Number of data Review meetings held

Number of onsite community trainings carried out

Proportion of medical comodities collected

Manual 2025 Procurement Plan submitted

Number of Accounts reports Submitted

Number of audit responsed submitted

Number of form49A submitted to MoFNP

Proportion of Malaria change agents suppervised at Community level
Number of environmental health district data review meetings held
Number of Environmental health Provincial Data review meetings attended

Proportion of Water samples Collected and taken to and from St. pauls for
anaysis

Number of Cold Chain data review meetings attended
Number of Maintenance rutines of Cold chain equipments
Proprtion of samples taken to Lusaka for analysis

Report on the commemoration of World TB day

100
100
100

100

12

12

100

100

100
100
100

100

12

12

100

100
22

100

100

100
100
100

100

12

12

100

100
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100
100
100

100

12

12

100

100

100
100
100

100

12

12

100

100

Executive Authority:

Controlling Officer:
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To achieve the targets under District Health Services, the district intends to conduct four (4) cooking
demontrations, provide four (4) onsite IECs, conduct one (1) budget consolidation meeting and four (4)
environmental health data review meetings. The counsil also plans to procure hundred percent (100%) of
cleaning materials, foodstuff for patients, motovehicle and motorbike service, maintenance of minihospitals,
radiology essential commodities and lab commodities. The council also plans to conduct four (4) radio
programmes, fifty-two (52) weekly clinics, hold one (1) radiology symposium and badge reading meeting,
four (4) environmental health meetings, four(4) fire saftey trainings, and attend one (1) ZIPS general
meeting, one (1) biomedical symposium, commemorate one (1) world lad day, conduct hundred percent
(100%) sample referrals, provide hundred percent (100%) theater commodities, attend one (1)
physiotherapy symposium, produce one (1) report for safe motherhood week, produce one (1) report for
world breastfeeding day, world Aids day and commemorate bi annual child health week. The council will
also endeavor to conduct four (4) technical support visits in MAYCYN/GMP, produce One (1) report for
nurses day and provincial nurses day repectively. The council will also undertake four (4) adolescent
mentorship engagement, OTSS mentorship engagements and produce four (4) reports on facility operations.
Further, the council projects to undertake hundred percent (100%) UCI and referrals, four (4) VMMC support
visits, hold four (4) medicines and therapeutic meetings, dispose hundred percent (100%) expired
medication, attend one (1) pharmacy annual general meeting and procure hundred percent (100%) drugs
and medical supplies.

In order to provide effective hospital services, the council plans pay hundred percent (100%) of the utility
bills, procure hundred percent (100%) of office materials and undertake hundred percent (100%) office
administration.
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BUDGET PROGRAMMES

Programme 15 Transport Services

Programme Objective
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To ensure a systematic, predictable and well-coordinated approach to soliciting, acquiring, management, of crossing points in

the District

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

2024 BUDGET

2025 BUDGET

2026 BUDGET

Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services 25,000 - 25,000 - 25,000
02 General Operations 25,000 - 25,000 - 25,000
04 Assets - - - - 6,351,370
01 Non-Financial Assets (Capital Expenditure) - - - - 6,351,370
02 Transport Services - - - - 6,351,370
Programme Total 25,000 (0) 25,000 (0) 6,376,370
The programme by Economic Classification has been allocated a total of K6.4 Million which will be used
in two economic classifications; which are Use of goods and Services with an allocation of K25,000.00
and Assets with an allocation of K6.4Million to be utilised towards construction and maintenance of
canals and roads respectively.
Programme 0015: Transport Services
Table 5: Programme Budget Allocation by Subprogramme
2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
15 Transport Services 25,000 25,000 6,376,370
001 Road Transport (0) (0) (0) (0) 6,351,370
003 Water Transport 25,000 (0) 25,000 (0) 25,000
Programme Total 25,000 (0) 25,000 6,376,370

Transport services programme has been allocated a total of K6.4 Million This amount has been
disagregated between two sub-programme namely Water Transport with an an allocation of K25,000.00
to be used which will be used for the clearance of canals and Road transport with an allocation of 6.4
million to be used towards the maintenance of roads. .
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Programme: 15 Transport Services

Table 6: Programme Outputs

Key Output and Output Indicator

Feeder Roads Graded
‘ 01 Km of Roads Graded as per IDP Planned Identified Feeder Roads.

‘ 02 Km of Drainages Constructed as per IDP Planned Identified Feeder Roads.

‘ 03 Number of Street Lights Installed
Canals Rehabilitated and Maintained

‘ 01 Kms of Canal Rehabilitated and Maintained

‘ 02 Number of Assesment Reports Produced

Executive Authority:

Controlling Officer:

2024 2025 2026
Target Actual Target Actual* ‘ Target
(0) (0) 65 54 60
(0) (0) 2 - 2
(0) (0) 25 29 34
(0) (0) 15 5 15
(0) (0) 2 2 2

Under Transport services the council plans to grade 60 Km of raods as per IDP planned feeder roads,
Construct 2km of drainages as per IDP planned feeder roads, install 34 street lights in Mushota area and
clear 15Km of canal for easy crossing of water points by the residents in the District. In order to achieve this,

Two (2) assessment reports will be produced.
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BUDGET PROGRAMMES

Programme 16 Agricultural Services

Programme Objective

Page 45

To promote agricultural production and productivity through research and development, agribusiness and export, extension

and advisory.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

02 Use of Goods and Services - - 475,000 - 559,976

02 General Operations - - 475,000 - 559,976
04 Assets - - 100,000 - -
01 Non-Financial Assets (Capital Expenditure) - - 100,000 - -

Programme Total 559,976

575,000

(0)

The budget allocation by Economic Classification for Agricultural Services programme shows that it has

been allocated K559,976.00. The Use of Goods and Services has been allocated K559,976.00 to cover the
Agriculture Unit at the cost of K292,955.00, the Agribusiness and Marketing unit at the cost of
K51,080.00 and Management and support services unit at the cost of K215,941.00.

Programme 0016 : Agricultural Services

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
16 Agricultural Services - 575,000 559,976
071 Agricultural Crop production, Advisory and - (0) 393,000 (0) 292,955
Technical Services

072 Agribusiness Development and Marketing - (o) 60,000 (0) 51,080
073 Agriculture Co-ordination - (0) 122,000 (0) 215,941
Programme Total - (0) 575,000 559,976

Agriculture services programme has been allocated a total of K559,976.00. This amount has been
disagregated between three sub-programme namely; Agriculture crop productin, advisory and technical
services with an allocation of to K292,955.00 to be used towards provision of technical services in order
to improve climate smart agriculture, Agriculture development and marketing with an an allocation of
K51,080.00 to be used which will be used towards enhacement of enterprenueral capacity of small scale
farmers and Agriculture Coordination with an allocation of K215,941.00 which will be utilised towards
improving records keeping, data management and icrease efficiency in the work environment.




Page 46 OUTPUT BASED ANNUAL BUDGET

HEA 960 KAWAMBWA TOWN COUNCIL

D
Programme: 16 Agricultural Services
Table 6: Programme Outputs
Key Output and Output Indicator 2024 2025 2026
Target Actual Target Actual* Target
Farmers Trained in Climate Smart Agricultural Practices
‘ 01 Number of Farmers Trained in smart agricultural practices (0) (0) 1,450 4,764 4,500
‘ 02 Number of Farmers Trained in Farm Management Practices (0) (0) 3,543 3,543 -

Field days conducted

‘ 01 Number of Field days conducted (0) (0) 58 78 49
Demonstration Plots Established

‘ 01 Number of Demonstration plots established - - 92 48 43

Appropraite mechanised farming enhanced

‘ 01 Number of Inventory for Truckters and Implements Conducted - - - - 1

‘ 02 Number of rural@rtisans trained (0) (0) 30 - -
Irrigation schemes operationalised

‘ 01 Number of Simple Weirs Repaired - - - - 15
Extension Service Delivery Enhanced

‘ 01 Number of Staff Trained in Facilitation Skills (PEA) - - 49 43 49

‘ 02 Number of Monitoring and Backstopping Visits Conducted (0) (0) 4 4 4
Enhancing household food and nutrtion security

‘ 01 Number of Farmers Trained in Food and Nutrition Security - - 300 350 300

‘ 02 Number of Farmers Trained in Harvest and Post Harvest Technologies (0) (0) - 3,594 4,300

Radio and TV Agriculutre programmes Aired.
‘ 01 Number agricultural articles, news Items produced and disseminated - - 12 - 12
Agriculuture Show held
‘ 01 Number of Block, District,Provincial and National Shows Conducted - - 9 9 9
Weekly Agriculture Commodity Prices Reports Generated
‘ 01 Number of Market Reports Submitted (0) (0) 48 36 48
Entrepreneurial Capacity of Small-scale famers enhanced

‘ 01 Number of farmers Trained in Enterpreunership Skills (0) (0) 300 959 1,000

Farmer Linkeages to Markets and Financiers Enhanced

‘ 01 Number of Farmers Linked to Markets and Financiers (0) (0) - - 250
Record Keeping and Data Management Registry Improved

01 Number of Monthly Registry Updates (0) (0) 12 8 12

Working environment Improved

‘ 01 Number of monthly utility bills paid (0) (0) 12 9 12
Effective Performance Supervison visits conducted

‘ 01 Number of Supervision and backstopping visits (0) (0) 4 3 4
Farmer Extension Services Efficeincy Increased

‘ 01 Number of Review meetings held (0) (0) 1 1 1

‘ 02 Number. of Motor Bikes Procured (0) (0) 1 - -

Monthly reconcilliation statement prepared
‘ 01 Number of reconciliation statements (0) (0) 12 9 12

Quarterly Expenditure Returns Prepared

‘ 01 Number of expenditure returns prepared (0) (0) 4 3 4

Executive Authority:

Controlling Officer:
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In oder to promote Climate Smart Agricultural Practices, the district intends to train One thousand four
hunfred and fifty (1450) farmers in Climate Smart Agricultural Practices and twenty-nine (29) farmers in farm
management Practices. The district also intends to conduct fifty-eight (58) field days and establish ninety-
two (92) demonstration plots in order to pass on practical skills to the farmers. To enhance, production and
proctivity, the district will using appropriate mechanisation enhance at least twelve (12) farms and train
thirty (30) rural artisans. Further, one (1) irrigation scheme and extension service delivery programe will be
operationalised. To enhance nutrition and security, three hundred (300) farmers will be trained in food and
nutrition security. In order to market the sector, twelve (12) agricultural articles and news items will be
produced and disemminated, eight (8) block, district and provincial shows will be conducted, three (3)
market reports will be prepared and three hundred (300) small-scale farmers will be trained in
entreprenuership. To enhance management and support services, the district will carryout twelve (12)
monthly registry updates, pay monthly bills, conduct four (4) supervision and backstopping, conduct one (1)
senior management review meeting, procure one (1) motor bike, conduct monthly reconciliation statements
and prepare four (4) expenditure returns.
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BUDGET PROGRAMMES

Programme 17 Fisheries and Livestock

Programme Objective

To develop and manage fisheries and livestock subsector through policy and legal development, promotion of production and
productivity, animal health, research and development, agribusiness and export, extension and advisory.

Table 4: Programme Budget Allocation by Economic Classification

2024 BUDGET 2025 BUDGET 2026 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services 124,810 - 412,350 - 452,135
02 General Operations 124,810 - 412,350 - 452,135
04 Assets - - 73,760 - 51,000
01 Non-Financial Assets (Capital Expenditure) - - 73,760 - 51,000
Programme Total 124,810 503,135

486,110

(0)

The budget allocation by Economic Classification for Agricultural Services programme shows that it has
been allocated K503, 135.00. The Use of Goods and Services has been allocated K452, 135.00 to cover
the Fisheries and Livestock marketing Unit at the cost of K103,050.00, Veterinary services unit at the cost
of K56,000.00, Fisheries unit at the cost of K88,140.00, the Livestock Development unit at the cost of
K80,175.00. and the management and Support services unit at the cost of K124,770.00. Non-financial
assets have an allocation of K51,000.00 which will go to the procurement of office equipment for the
Fisheries and Livestock marketing Unit at the cost of K10, 000.00, Fisheries unit at the cost of K8,000.00,
the Livestock Development unit at the cost of K27. 000.00. and the management and Support services

unit at the cost of K6,000.00.
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Programme 0017: Fisheries and Livestock

Table 5: Programme Budget Allocation by Subprogramme
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2024 BUDGET

2025 BUDGET

2026 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

17 Fisheries and Livestock 124,810 486,110 503,135

074 Fisheries and Livestock Marketing - (o) 92,440 (0) 113,050

075 Animal Health Services 124,810 (0) 94,800 (0) 56,000

076 Fisheries Production and Productivity - (o) 115,200 (0) 96,140
Improvement

077 Livestock Production and Productivity ‘ - (0) 110,700 (0) ‘ 107,175
Improvement

078 District Fisheries and Livestock Coordination - (o) 72,970 (0) 130,770

Programme Total 503,135

124,810  (0)

486,110

Fisheries and Livestock programme has been allocated a total of K503,135.00. This amount has been
disagregated among five sub-programme namely; Fisheries and livestock marketing with an allocation of
to K113,050.00 to be used towards training of farmers in Livestock and fisheries enterprenuership,

Animal health Services with an allocation of K56,000.00 to be used which will be used towards

enhacement of animal vaccinations against diseases, animal disease survaillance and timely response to

animal disease alerts. Fisheries Production and productivity Improvement with an allocation of

K96,140.00 which will be utilised towards improving aquaculture extension and advisory services.
Livestock Production and productivity Improvement with an allocation of K107, 175.00 which will be

utilised towards Livestock extension and advisory services and District Fisheries and Livestock

Coordination with an allocation of K130, 770.00 which will be used towards monitoring and

backstopping activities.
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Programme: 17 Fisheries and Livestock
Table 6: Programme Outputs

Key Output and Output Indicator

Agriculture and Commercial shows coordinated
‘ 01 Number of agriculture and Commercial shows coordinated
‘ 02 Number Monthly Market Bulletins Developed and Disseminated
‘ 03 Number of fisheries and livestock farmer trainings conducted
Market bulletins produced and disseminated
‘ 01 Number monthly Market Bulletins developed and disseminated
| 02
Fisheries and livestock farmers trained in entreprenuership and Marketing
‘ 01 Number of fisheries and livestock farmer Marketing trainings conducted
Animals Vaccinated against Diseases
‘ 01 Number of Animals Vaccinated against diseases
Animal Disease alerts Responded to timely

‘ 01 Proportion of animal disease alerts responded to timely

Animal disease survaillence activities facilitated

‘ 01 Number of Animal Disease Survaillence Reports Produced

Aquaculture Extension and Advisory services Provided
01 Number of fish farmers trained in appropriate aquaculture technologies
02 Number of field days conducted
03 Proportion of Fish Farmers Accessing Fingerlings from Certified Hatcheries

‘ 04 Number of extension visits conducted
‘ 05 Number of Fisheries enforcement patrols conducted during fishing ban

06
Capture fisheries and advisory services provided

‘ 01 Number of Fisheries enforcement patrols conducted during fishing ban

‘ 02 "Number of Fish traders community sensitization meetings held
Agriculture and Commercial shows coordinated

‘ 01 Number of agriculture and Commercial shows coordinated
Livestock Extension and Advisory services Provided

‘ 01 Number of Farm Visits Conducted

‘ 02 Number of Trainnings Conducted

‘ 03 Number Demonstrations conducted

‘ 04 Number of Farmers Trained in Herd Health Scheme
Animal disease alerts responded to timely

‘ 01 Proportion of Animal disease alerts responded to timely
Animal disease survaillence activities facilitated

‘ 01 Number of Animal Disease Survaillence Reports Produced
Monitoring and Backstoopping Visits Conducted

‘ 01 Number of Monitoring and Evaluation Reports Produced
Accounts Returns submited

‘ 01 Number of Accounts Returns done
Staff Returns Submited

‘ 01 Number of Staff Returns done

2024 2025 2026
Target Actual Target Actual* Target

(0) (0) 9 9 9
(0) (0) 12 12 12
(0) (0) 4 3 4

- - 12 8 12
(0) (0) (0) (0) 2
(0) (0) 4 3 4
(0) (0) 20,000 26,000 20,000
(0) (0) 100 75 100
(0) (0) 12 10 12
(0) (0) 200 207 200
(0) (0) 4 3 4
(0) (0) 100 75 100
() (0) 12 9 12
(0) (0) 8 8 8
(0) (0) (0) (0) 4
(0) (0) (0) (0) (0)
(0) (0) 4 3 4
(0) (0) (0) (0) (0)
(0) (0) 200 236 250
(0) (0) 4 3 4
(0) (0) 9 9 9
(0) (0) 10 8 10
(0) (0) (0) (0) (0)
(0) (0) (0) (0) (0)
(0) (0) 4 3 4
(0) (0) 4 3 4
(0) (0) 4 3 4

Executive Authority:

Controlling Officer:
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In oder to promote aquaculture appropriate technologies, four (4) trainings will be conducted targeting two
hundred (200) farmers, coupled with four (4) farm visits, three (3) demonstrations and twelve (12) extension
visits. During the fish ban, eight (8) fisheries enforcement patrols and two (2) fish traders community
sensitisation meetings will be conducted. The sector also intends to have hundred percent (100%) of the
farmers accessing fingerlings from certified hatcheries. In order to market the sector, twelve (12) articles
and news items will be produced and disemminated and three (3) commercial and agricultural shows will be
coordinated. In order to enhance animal health and production, the district intends to conduct two (2)
animal disease survaillance patrols targeting two thousand (2000) animals and respond to at least seventy-
five percent (75%) of the animal disease alerts. The district will also conduct four (4) trainings in herd health
schemes. To enhance management and support services, the district will make quarterly staff and accounts

returns.
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BUDGET PROGRAMMES

Programme 18 Social Protection and Community Development

Programme Objective
To reduce poverty and vulnerability by building human capital and responding to economic and other shocks

Table 4: Programme Budget Allocation by Economic Classification
2024 BUDGET 2025 BUDGET 2026 BUDGET ‘

ECONOMIC CLASSIFICATION

Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services 17,760 - 179,652 - 7,895,412
02 General Operations 17,760 - 179,652 - 7,895,412
Programme Total 17,760 (0) 179,652 (0) 7,895,412

The budget allocation by Economic Classification for the porgramme has been allocated towards the Use
of Goods and Services and has been allocated K7.9Million to be used for social welfare and community
development programs in order to support the extreemly poor.

Programme 0018 : Social Protection and Community Development

Table 5: Programme Budget Allocation by Subprogramme

2024 BUDGET 2025 BUDGET 2026 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
18 Social Protection and Community Development 17,760 179,652 7,895,412
079 District Social welfare 17,760 (0) 174,480 (0) 7,890,240
080 Community Development - (0) 5,172 (0) 5,172
Programme Total 17,760  (0) 179,652 7,895,412

Social Protection and community Development programme has been allocated a total of K7.9 million
This amount has been disagregated between two sub-programmes namely; District Social welfare with
an allocation of to K7.9 million to be used towards assisting incapacitated households with in kind
support and cash for work. Community Development with an allocation of K5,172.00 which will be used
towards enhacement of functional adult literacy within the district.
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Programme: 18 Social Protection and Community Development
Table 6: Programme Outputs
Key Output and Output Indicator 2024 \ 2025 2026
Target ‘ Actual ‘ Target ‘ Actual* ‘ Target ‘
Incapacitated Household Assisted with in kind support
‘ 01 Proportion of stranded clients repartriated (0) (0) (0) (0) 100
‘ 02 No. of Incapacitated Household and individuals Assisted with in kind (0) (0) ‘ (0) (0) 72 ‘
support

Vulnerable students assessed and recommended for bursaries for tertiary ‘ ‘
education — Bursaries scheme

‘ 01 No. of vulnerable students assessed and recommended for bursaries for (0) ‘ (0) ‘ (0) (0) 50
tertiary education — Bursaries Schem

‘ 02 No of Assessment reports Generated (0) (0) (0) (0) 2

Families receiving welfare and counselling services — Marriage Counselling
‘ 01 No. of families receiving welfare and counselling services — Marriage (0) (0) (0) (0) 10
Counselling

Welfare Services Provided

‘ 01 No. of Community sensitisation meetings on GBV conducted (0) (0) (0) (0) 4

‘ 02 Proportion of GBV survivors Supported (0) (0) (0) (0) 100

‘ 03 Proportion of human trafficking victims supported (0) (0) (0) (0) 100
Care of older persons

‘ 01 No. of old persons supported (0) (0) (0) (0) 100

‘ 02 No. of shelters repaired for old persons (0) (0) (0) (0) 210

‘ 03 No. Monitoring Reports produced (0) (0) (0) (0) 4
Cash for work programme Implemented

‘ 01 Number of beneficiaries under the Cash for Work programme (0) (0) - - 1,805
Enhanced functional Adult Literacy within the District attained

‘ 01 Number of sensitization meetings on Adult Literacy conducted (0) (0) (0) (0) 2

‘ 02 Proportion of Teaching and Learning Matereials Procured (0) (0) (0) (0) 100

Executive Authority:

Controlling Officer:

The council under this programme intends to support Seventy-two (72) incapaciataed Households and
individuals, assess Fifty (50) students to be recommended for tertiary education bursaries, support Hundred
(100) elderly people, hold four (4) sensitisation meetings on GBV and consequently support Hundred
percent (100%) GBV survivors, repair two hundred and ten (210)shelters for old persons, conduct Two (2)
sensitization meetings on adult literacy, procure Hundred percent (100%) teaching and learning materials
and undertake four (4) monitoring and evaluation programs. Further, the Council plans to engage One
thousand Eight hundred and Five beneficiaries (1805) under cash for work, repartriate Hundred percent
(100%) stranded clients, generate Two (2) assessment reports for vulnerable students, provide welfare and
marriage counselling services to Ten (10) families and support Hundred percent (100%) of human trafficking
victims.

Head Total: 124,440,150
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Annex |: Outputs by Geographic Location

Geographic Key Outputs and Outputs Indicator MTEF Output Target
Location
2022 2023 2024
KAWAMBWA
TOWN COUNCIL
01 Community projects completed
1 Community projects completed 25 25 25
01 Youth and Women Groups/Cooperatives accessing Empowerement
2 Youth Groups/Cooperatives Empowered with Grants 135 135 135
3 Youth Groups/Cooperatives Empowered with Loans 45 45 45
4 Women Groups/Cooperatives Accessing Empowerment Grants 110 110 110
5 Women Headed Enterprises accessing Empowerement Loans 30 30 30
01 CDF Administration Conducted
1 Number of Monitoring visits Undertaken 24 24 24
02 Communication and Branding Conducted
1 Number of recorded radio programmes aired in English and local language 52 52 52
2 Number of live radio programmes 26 26 26
3 Number of TV program aired 4 4 4
4 Number of advertisements aired 24 24 24
5 Number of CDF Projetcs Branded 25 25 25
01 Bursary (Skills and Boarding) Disbursed
1 Number of Learners Accessing Secondary School Boarding Bursaries 500 500 500
2 Number of Leaners Accessing Skills Development Bursaries 500 500 500
01 WDC Committees Operationalised
1 Number of WDC Elections held 18 18 18
02 Market Committees Operationalised
1 Number of Market Committee Meetings Held 4 4 4
01 Council Meetings Held
1 Number of Council Committee meetings held 16 16 16
2 Number of special Committee meetings held 1 1 1
3 Number of Ordinary Council meetings held 4 4 4
4 Number of special Ordinary Council meetings held 1 1 1
01 Stakeholder Engagement Plan Operationalised
1 Number of Stakeholders Meetings Held 6 6 6
02 Market committees operationalised
1 Number of Market Committee Elections Conducted 2 2 2
01 Environmental Management Activities Conducted
1 Number of Trees Planted 120 120 120
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2 Number of environmental compliance spot checks conducted
3 Number of EIS & EPB reports reviewed
4 Number of Environmental Education Community sensitizations held
02 Workplace policy developed
1 Workplace policy in place
01 Local Area plans developed
1 Number of Site plans developed
2 Number of Plots Numbered
02 Plot Allocation conducted
1 Number of Plots allocated
03 GIS Established
1 Number of GIS systems updated
04 Building Plans Inspected
1 Number of Routine Inspections Conducted
05 Small Holder Land Boundaries Marked (Luena Farm Block)
1 Number of land Demacartions and surveys conducted
06 Planning Standards Adhered to
1 Number of detailed Quarterly Reports done
07 Planning Permissions Inspected
1 Number of Planning Permissions Inspected
08 Unplanned Settlements Upgraded
1 Number of unplanned settlements updraded
2 Number of Community sensitisation Meetings held on the settlement upgrading
process
09 Building Permits Issued
1 Number of Building Permits Issued
01 IDP operationalised

1 Number of Intergrated Development Plan Performance Review Meetings conducted

3 Number of DDCC meetings conducted
02 Gender Workplace Policy Formulated
2 Number of Gender workplace polices Formulated
01 Local Economic Development Plan Developed
1 Local Economic Development Plan developed
2 Number of Entrepreneurship and Business Trainings Conducted
02 District Strategic Plan Developed
1 Strategic Plan developed
01 Licenses Issued

1 Number of Licenses issued

18

50

40

53

50

52

150

600
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18

50

40

52

50

52

150

600

18

50

40

52

50

52

150

600
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02 New Businesses Registered
1 Number of new businesses registered in the council business register
3 Number of Business Compliance Regulation Inspections Conducted
03 Billing system purchased
1 Number of Billing Systems Operationalised
04 Community senstization on Importance of licenses conducted
1 Number of Community Sensitization Meetings Conducted
01 Cemetries Mantained
1 Number of Cemeteries Maintained
01 Health Inspection Conducted
1 Number of Health Permits Issued
2 Number of Trading and Public Premises Inspected
3 Number of Animal Carcases Inspected
4 Number of Keep Zambia Clean Exercises Conducted
01 Dogs registered
1 Number of Dogs Registered
2 Number of Dogs Vaccinated
01 Community Sensitisation Campaigns Conducted
1 Number of Sensitisation Campaigns Conducted
01 Waste Collected
1 Tonnage of Waste Collected
2 Number of Dumpsite Maintenance Exercises Conducted
01 Drainages Desilted
1 Km of Desilted drainages
01 WASH committees operationalised
1 Number of WASH Committees Operationalised
02 World Hand Washing Day Held
2 World Hand Washing Day Held
04 World Toilet Day Held
1 Number of Somap Shops Operationalised
05 Boreholes Rehabilitated
4 Number of Boreholes Rehabilitated
08 D-WASHE meetings held
1 Number of D-WASHE Meetings Held
01 Parks and Gardens Maintained/Created
1 Number of Parks and Gardens Maintained

2 Number of Monitoring and Evaluation Exercises Undertaken

120

12

600

600

50

52

200

100

1,500

20

18

12

120

12

600

600

50

52

200

100

1,500

20

18

12

120

12

600

600

50

52

200

100

1,500

20

18

12
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01 Market Shelter Rehabilited

1 Number of Market Shelter Rehabilited

2 Number of building condition survey assessment conducted
02 Bus Station Rehabilited/Constructed

1 Number of Bus Station Rehabilited

2 Number of Bus Stations Constructed
05 Markets and Bus Stations Rehabilitated/Renovated

1 Number of Building Conditions Surveys Conducted

2 Number of Monitoring and Evaluation Exercises Undertaken

3 Number of markets Rehabilitated

4 Number of Bus Shelters Rehabilitated
01 Office Block Constructed

1 Number of Office Blocks Constructed
01 Civic Center Rehabilitated

1 Number of Monitoring and Evaluation Exercises undertaken

2 Number of Council Chamber Maintainance Exersises Conducted
01 Feeder Roads Gravelled

1 Number of Road Condition Surveys Undertaken

2 Number of Tractor Trailor Procured
02 Roads Maintained/repaired

1 Km of Feeder Roads Maintained and Parched

2 Number of Earth Moving Equipment and Machinery Maintained
04 Bridges constructed

1 Number of Monitoring and Evaluation Exercises Undertaken
01 Inventory of all cultural practices in the district conducted

1 Number of Inventory of Cultural Practices Conducted
02 Traditional Ceremonies supported

1 Number of Traditional Ceremonies supported
03 Cultural and Creative Industries in the District Developed

1 Number of Cultural and Creative Industries in the District Developed
04 Market Cultural Products and Services Promoted

1 Number of Market Cultural products and services promoted
01 Marriages registered

1 Proportion of Marriages Registered
01 Sports Activities conducted/promoted

1 Number of Sports Activities Conducted

2 Number of Sports Recreation activities conducted

15

100

10

Page 57
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100

10

15

100

10
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3 Number of Sports Associations formed/supported 5 5 5
4 No. of Sports facilities Rehabiltated 1 1 1
02 Sensitization meetings on National Sports Policy conducted
1 Noumber of National Sports Policy Sensitization meetings held 4 4 4
2 Number of Coaching Clinics 2 2 2
01 District Records Surveyed
1 No. of Record Surveys Conducted 4 4 4
2 Proportion of Records Preserved 100 100 100
01 Pre-schools established
1 Number of Pre-schools established N - N
01 Adult Literacy Classes Established
1 Number of Adult Literacy Classes Established 1 1 1
01 Inspection of Buldings Conducted
1 Number of Buldings Inspected 50 50 50

01 Council Police Officers trained

1 Number of Council Police Officers Trained 2 2 2
2 Number of Community Security patrols Conducted 52 52 52
3 Number of Routine Police patrols Conducted 52 52 52

01 Fire Unit Operationalised

1 Number of fire Safety Awareness meetings held 18 18 18
2 Number of Fire Hydrants Installed 4 4 4
3 Number of Fire Officers Trained 2 2 2
4 Number of fire saftey inspections conducted 12 12 12

01 Staff Trained
1 Number of Short-term Trainings and Staff Development Within 6 Months 4 4 4
03 Traditional Ceremonies Attended
3 Number of Traditional Ceremonies Supported 2 2 2
04 National Events Commemorated
4 Number of National Events Commemorated 6 6 6
06 Council offices and premises Maintained
6 Number of Council offices and Premises Maintained 5 5 >
08 Registry system Operationalised
8 Number of Regisrty Systems Operationalised 1 1 1
01 Bi-Annual Newsletters Issued
1 Number of Bi-Annual Newsletters Issued 2 2 2
01 Policies Implemented

1 Number of Integrity Committee Meetings Held 4 4 4
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03 Change Management Implemented

1 Number of Performance Review Meetings Conducted 4 4 4
04 Coordinatioon in a Devolved Environment Implemented

1 Number of Orientation Meetings for Devolved Departments Conducted 2 2 2
05 Devolution Monitoring Conducted

1 Number of Task force Meetings Conducted 4 4 4
01 Procurement Plan Developed

1 Number of Procurement Plans Developed 1 1 1

2 Number of Monthly Reports Produced 12 12 12
01 Management Information System Developed

1 Number of Management Information System available 1 1 1
01 Audit Queries Reduced

1 Percentage Reduction in Audit Queries 100 100 100

2 Number of Quarterly Audit Reports Produced 4 4 4
01 Financial Reports Prepared

1 Number of Financial Reports Prepared 1 1 1
02 Financial quarterly reports produced

2 Number of Financial Quarterly reports produced 4 4 4
03 Annual budget prepared

1 Annual budgets available 1 1 1
04 Debt liquidated

1 Percentage of Debt liquidated 10 10 10
05 Quarterly Performance Review Meetings Conducted

1 Number of Performance Review Meetings Conducted 4 4 4
06 Budget Planning and Preparation

1 Budget prepared 1 1 1
01 Processing of Land Applications

1 Number of Land Applications Applications Processed 150 150 150
02 Law Suits and Prosecutions Litigated

1 Number of Law Suits and Prosecutions Litigated 4 4 4
01 New Revenue Collection Points Created

1 Number of Revenue Collection Points Created 4 4 4
02 Revenue Collected

2 Percentage of revenue collected 100 100 100
03 Valuation Rolls updated

1 Number of Valuation Rolls updated 1 1 1
05 Own Source revenue Collected

5 Percentage of own source revenue collected 85 85 85
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06 Management reports produced

5

Number of Management reports produced

01 Primary Health Services Provided

1

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

Number of Cooking demonstrations Conducted

Number of onsite IECs provided

Number of Budget Consolidation meetings undertaken
Number Environmental Health Data Review Meetings
Proportion of Cleaning Materilas Purchased

Proportion of foodstuff Procured for Patients

Proportion of Motor Vehicles and Motorbikes Services
Proportion of Mini Hospital maintained

Number of Radio Programes Conducted

Number of Weekly Clinic Meetings Held

Proportion of Radiology Essential Comodities Procured
Number of Radiology Symposium and badge Reading Meetings Held
Number of Environmental health Meetings Held

Number of Fire Safety Trainings Conducted

Number of ZIPS General Meeting Attended

Proportion of lab comodities Procured

Number of Biomedical Symposiums Attended

Proportion of Sample Referrals Conducted

Number of World Lab days Commermorated

Proportion of Theater Comodities Provided

Number of Physiotherapy Symposiums Atteded

Number of Reports for Safe motherhood Week produced
Reports for World Breast Feeding day Produced

Reports for World Aids day Produced

Reports on the commemoration of of the Bi annual Child Health week
Number of Technical Support visits in MAYCYN/GMP conducted
Report for Nurses day Produced

Report on the Participation in the Provincial Nurses day
Number of Adolescent Mentorship engagements undertaken
Number of OTSS/ Mentorship engagements undertaken
Reports Produced on Facility Operations

Proportion of UCI and Referrals undertaken

100

100

100

100

52

100

100

100

100

100

100

100

100

100

52

100

100

100

100

100

100

100

100

100

52

100

100

100

100

100
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33 Number of VMMC support visits undertaken 4 4 4
34 Number of Medicinnes and therapeutic meetings held 4 4 4
35 Proportion of expired Medication disposed 100 100 100
36 Number of Pharmacy Annual General Meetings Attended 1 1 1
37 Procurement of drugs and medical supplies 100 100 100
01 Hospital Services Provided
1 Proportion of Utility Bills Paid 100 100 100
2 Proportion of Office materials procured 100 100 100
3 Proportion of Office Administraion undertaken 100 100 100
4 Number of Labour day celebrations held 1 1 1
5 Number of Secretaty's days celebrations held 1 1 1
6 Report of World Womens Day Produced 1 1 1
7 Number of HR meetings conducted 2 2 2
8 Proportion of HR cases submitted 100 100 100
9 Number of HR inputs conducted 4 4 4
10 Number of Payroll Imputs Generated 12 12 12
11 Number of MTEF plans and reviewed and submittted 4 4 4
12 Number of District Integrated Meetings 4 4 4
13 Number of Performance assessments conducted 4 4 4
14 Number of Onsite TSS conducted 4 4 4
15 Number of data Review meetings held 12 12 12
16 Number of onsite community trainings carried out 4 4 4
17 Proportion of medical comodities collected 100 100 100
18 Manual 2025 Procurement Plan submitted 1 1 1
19 Number of Accounts reports Submitted 1 1 1
20 Number of audit responsed submitted 2 2 2
21 Number of form49A submitted to MoFNP 1 1 1
22 Proportion of Malaria change agents suppervised at Community level 100 100 100
23 Number of environmental health district data review meetings held 2 2 2
24 Number of Environmental health Provincial Data review meetings attended 2 2 2
25 Proportion of Water samples Collected and taken to and from St. pauls for anaysis 100 100 100
26 Number of Cold Chain data review meetings attended 4 4 4
27 Number of Maintenance rutines of Cold chain equipments 4 4 4
28 Proprtion of samples taken to Lusaka for analysis 100 100 100
29 Report on the commemoration of World TB day 1 1 1
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01 Feeder Roads Graded
1 Km of Roads Graded as per IDP Planned Identified Feeder Roads.
2 Km of Drainages Constructed as per IDP Planned Identified Feeder Roads.
3 Number of Street Lights Installed
01 Canals Rehabilitated and Maintained
1 Kms of Canal Rehabilitated and Maintained
2 Number of Assesment Reports Produced
01 Farmers Trained in Climate Smart Agricultural Practices
1 Number of Farmers Trained in smart agricultural practices
2 Number of Farmers Trained in Farm Management Practices
02 Field days conducted
1 Number of Field days conducted
03 Demonstration Plots Established
1 Number of Demonstration plots established
04 Appropraite mechanised farming enhanced
1 Number of Inventory for Truckters and Implements Conducted
2 Number of rural@rtisans trained
05 Irrigation schemes operationalised
1 Number of Simple Weirs Repaired
06 Extension Service Delivery Enhanced
1 Number of Staff Trained in Facilitation Skills (PEA)
2 Number of Monitoring and Backstopping Visits Conducted
07 Enhancing household food and nutrtion security
1 Number of Farmers Trained in Food and Nutrition Security
2 Number of Farmers Trained in Harvest and Post Harvest Technologies
08 Radio and TV Agriculutre programmes Aired.
1 Number agricultural articles, news Items produced and disseminated
09 Agriculuture Show held
1 Number of Block, District,Provincial and National Shows Conducted
01 Weekly Agriculture Commodity Prices Reports Generated
1 Number of Market Reports Submitted
02 Entrepreneurial Capacity of Small-scale famers enhanced
1 Number of farmers Trained in Enterpreunership Skills
03 Farmer Linkeages to Markets and Financiers Enhanced
1 Number of Farmers Linked to Markets and Financiers
01 Record Keeping and Data Management Registry Improved

1 Number of Monthly Registry Updates

60

34

15

4,500

49

43

15

49

300

4,300

12

48

1,000

250

12

60

34

15

4,500

49

43

15

49

300

4,300

12

48

1,000

250

12

60

34

15

4,500

49

43

15

49

300

4,300

12

48

1,000

250

12
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02 Working environment Improved
1 Number of monthly utility bills paid 12 12 12
03 Effective Performance Supervison visits conducted
1 Number of Supervision and backstopping visits 4 4 4
05 Farmer Extension Services Efficeincy Increased
1 Number of Review meetings held 1 1 1
2 Number. of Motor Bikes Procured N - -
06 Monthly reconcilliation statement prepared
1 Number of reconciliation statements 12 12 12
07 Quarterly Expenditure Returns Prepared
1 Number of expenditure returns prepared 4 4 4

01 Agriculture and Commercial shows coordinated

1 Number of agriculture and Commercial shows coordinated 9 9 9
2 Number Monthly Market Bulletins Developed and Disseminated 12 12 12
3 Number of fisheries and livestock farmer trainings conducted 4 4 4

02 Market bulletins produced and disseminated
1 Number monthly Market Bulletins developed and disseminated 12 12 12
2 2 4 6
03 Fisheries and livestock farmers trained in entreprenuership and Marketing
1 Number of fisheries and livestock farmer Marketing trainings conducted 4 4 4
01 Animals Vaccinated against Diseases
1 Number of Animals Vaccinated against diseases 20,000 20,000 20,000
02 Animal Disease alerts Responded to timely
1 Proportion of animal disease alerts responded to timely 100 100 100
03 Animal disease survaillence activities facilitated
1 Number of Animal Disease Survaillence Reports Produced 12 12 12

01 Aquaculture Extension and Advisory services Provided

1 Number of fish farmers trained in appropriate aquaculture technologies 200 200 200
2 Number of field days conducted 4 4 4
3 Proportion of Fish Farmers Accessing Fingerlings from Certified Hatcheries 100 100 100
4 Number of extension visits conducted 12 12 12
5 Number of Fisheries enforcement patrols conducted during fishing ban 8 8 8
6 4 4 4

02 Capture fisheries and advisory services provided
1 Number of Fisheries enforcement patrols conducted during fishing ban (0) (0) (0)

2 "Number of Fish traders community sensitization meetings held 4 4 4

03 Agriculture and Commercial shows coordinated




Page 64

OUTPUT BASED ANNUAL BUDGET

HEA 960 KAWAMBWA TOWN COUNCIL

D

1 Number of agriculture and Commercial shows coordinated
01 Livestock Extension and Advisory services Provided

1 Number of Farm Visits Conducted

2 Number of Trainnings Conducted

3 Number Demonstrations conducted

4 Number of Farmers Trained in Herd Health Scheme
02 Animal disease alerts responded to timely

1 Proportion of Animal disease alerts responded to timely
03 Animal disease survaillence activities facilitated

1 Number of Animal Disease Survaillence Reports Produced
01 Monitoring and Backstoopping Visits Conducted

1 Number of Monitoring and Evaluation Reports Produced
02 Accounts Returns submited

1 Number of Accounts Returns done
03 Staff Returns Submited

1 Number of Staff Returns done
01 Incapacitated Household Assisted with in kind support

1 Proportion of stranded clients repartriated

2 No. of Incapacitated Household and individuals Assisted with in kind support

02 Vulnerable students assessed and recommended for bursaries for tertiary education

— Bursaries scheme

1 No. of vulnerable students assessed and recommended for bursaries for tertiary

education — Bursaries Schem

2 No of Assessment reports Generated

03 Families receiving welfare and counselling services — Marriage Counselling

1 No. of families receiving welfare and counselling services — Marriage Counselling

04 Welfare Services Provided
1 No. of Community sensitisation meetings on GBV conducted
2 Proportion of GBV survivors Supported
3 Proportion of human trafficking victims supported
05 Care of older persons
1 No. of old persons supported
2 No. of shelters repaired for old persons
3 No. Monitoring Reports produced
06 Cash for work programme Implemented
1 Number of beneficiaries under the Cash for Work programme
01 Enhanced functional Adult Literacy within the District attained
1 Number of sensitization meetings on Adult Literacy conducted

2 Proportion of Teaching and Learning Matereials Procured

(0)

250

10

(0)

(0)

100

72

50

10

100

100

100

210

1,805

100

()

250

10

(0)

(0)

100

79

55

11

100

100

100

220

1,805

100

(0)

250

10

(0)

(0)

100

86

60

12

100

100

100

240

1,805

100
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